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We have great pleasure in introducing
Our Inclusive Service strategy. This
document describes our equality
objectives, builds on the positive
progress we have made towards
creating an inclusive culture and our
commitment to diversity, equality and
equity. Our objectives are underpinned
by action plans that shape how we
continue to develop our organisation
and the service we provide to our
communities. We believe that by
embracing diversity and promoting
inclusivity, we will become a stronger
and more effective organisation.

However, developing a thriving,
inclusive culture requires everyone

to play their part. Our Service values
and behaviours have been developed
by our employees, and through the
support networks we continue to
overcome barriers and make our
Service more accessible.

We have also enhanced our range
of wellbeing resources, but we know
that there is still more work to do.

Although we have seen year-on-year
improvements in the diversity of

our workforce due to our programme
of positive action work, more needs

to be done to ensure that our
workforce represents the communities
that we serve.

We continue to strive for excellence in
our mission to protect and serve our
communities. It is imperative that we
prioritise inclusivity in all that we say
and do. An inclusive culture will enrich
our workplace and enhance our ability
to effectively serve the diverse needs
of our communities.

The future will continue to be exciting
and evolving, but also challenging.
The success of Our Inclusive Service
strategy relies on strong, effective
relationships between employees
and our communities to ensure both
our organisation and the service we
deliver is as inclusive as possible and
provides equal opportunities for all.

Our Vision

Equality, Diversity, and Inclusion (EDI) are essential

principles for Hampshire and Isle of Wight Fire and Rescue
Service (HIWFRS). As a provider of critical public services,

it is especially important for HIWFRS to ensure that it is
representative of, and responsive to, the diverse communities
we serve. Our people and communities are at the centre of all
that we do as an organisation. We want everyone who interacts
with our Service to be treated with dignity and respect. This
strategy is an essential element of our overarching Safety Plan
and supports our purpose ‘Together We Make Life Safer’.

It is important that our leaders prioritise understanding and
compassion in their decision making, fostering a culture of
inclusivity, trust and collaboration. This vision prioritises the
emotional wellbeing and personal growth of our people. We
will actively listen, seek to understand different perspectives
and create a safe space for open communication. We will lead
by example, modelling empathy and emotional intelligence in

our interactions with others.
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Our Inclusive Service Objectives

Priority 1

Inclusive

We will create a great place to work
for all. We will have a culture where
we can be authentic, feel valued and
supported to thrive. Our inclusive
environment means we value each
other’s contributions and can attract,
recruit and retain the most diverse

range of thoughts, experiences, skills
and talent.

Examples of success:

* Promoting inclusive leadership
throughout the organisation.

* Our people are supportive of
inclusion and take actions to be
inclusive in their own teams and in
provision of services.

* Developing workforce awareness
of our responsibilities in relation to
legislation.

* Providing training and support to
all those who work for, or on behalf
of, our Service to achieve their
understanding of our values and
behaviours and an appreciation
of their responsibilities in
demonstrating them.

Priority 2 000
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To become more representative, we
will improve the quality of our equality
information year on year. We will use

data and insight to identify, understand

and address disparities and under
representation to support our
commitment to reflect the diversity
of our community.

Examples of success:

* EDI data is transparent and is
used intentionally by leaders to
drive strategy and inform plans
and decision making.

* HIWFRS is an employer
of choice across all of our
communities.

* Our leaders are personally
driving EDI within their own
teams and corporately.

* Improved representation of our
communities at all levels of our
organisation.

Priority 3

Respectful @

We will treat each other and those we

work with outside our organisation with

respect every day. Respect at work
means taking personal responsibility
for living our values and holding each
other to account by having honest,
respectful conversations when we do
not role model our behaviours.

Examples of success:

» Accountability and measurement
are integrated into all decision-
making processes through
People Impact Assessments.

* Inclusion fosters engagement
and an organisational culture
aligned with strategy, brand and
social responsibility.

* Our values and behaviours are
role modelled and diversity and
inclusion are embedded into
HR and business systems and
processes.

* Colleagues conducting
themselves in accordance with our
Servicevalues andbehaviours, the
Core Code of Ethics and our Code
of Conduct.

Priority 4
Accessible

We will ensure our services are
accessible to all parts of our
community. We will engage with
stakeholders and partners to
understand different community needs
to deliver accessible, local services.

Examples of success:

* Recognition for being a leader
in diversity and inclusion.

« External brand and internal
brand are aligned.

¢ Cultural intelligence* and
community insights are integral
to learning activities.

* Responsive access to individual
needs is central to organisational
strategies.

 Organisational diversity flourishes
through integration.

* Working with our people to
remove barriers that prevent our
staff from reaching their
full potential.

*Cultural intelligence refers to our ability to recognise, relate, adapt and work effectively in culturally
diverse situations by respecting and appreciating differences.



® EDI Governance

EDI is at the centre of all we do as an organisation and there is an expectation
that we consider impacts on our people and the communities we serve. We have
developed a governance model to ensure there is accountability at all levels
within the Service. This supports the delivery of our EDI Action Plan.

& EDI & Wellbeing Board

This board has strategic oversight of Our Inclusive Service strategy and will report
on progress to the Hampshire and Isle of Wight Fire and Rescue Authority against
our agreed objectives. The EDI and Wellbeing Board will empower our EDI
Delivery Groups to deliver the EDI Action Plan and provide them with any support
required from our internal and external networks.

& EDI Delivery Groups

These groups are responsible for the delivery of the EDI Action Plan working with
our Network Groups along with internal and external stakeholders. The Delivery
Groups will report back to the EDI and Wellbeing Board on progress and work
collaboratively with our teams to ensure EDI and our values and behaviours are
considered in all areas of our organisation.

)




EDI Network Groups

&

Our network groups bring together people passionate about making our
service inclusive. These network groups play a significant role in driving
change within our organisation, raising awareness of different issues and
helping us engage more effectively with our diverse communities.

J

fireINSPIRE

PROMOTING GENDER EQUALITY

FireINSPIRE network seeks to
drive gender equality and provides
a forum for HIWFRS employees to
share their experiences and ideas

as well as seek or provide peer
support; all with the aim to improve
working life across Hampshire and

Isle of Wight Fire and
Rescue Service.

fire ENABLE

REPRESENTING VISIBLE AND
NON-VISIBLE DISABILITIES

FireENABLE is a network which
covers disability including mental
health and neurodiversity. The
group’s aim is to raise awareness
and improve understanding of
disabilities, visible or non-visible.

fire

FirePROUD is a network group
providing a friendly and safe forum
for employees who identify as
part of the LGBTQ+ community
and their allies. The group aims
to provide support to people, and
their families, while promoting
best practice throughout the
organisation.

fireREACH

CELEBRATING DIVERSITY
OF RELIGION, ETHNICITY, AND
CULTURAL HERITAGE

FireREACH is a network group
which primarily focuses on religion,
ethnicity and cultural heritage. The

group aims to provide support,
education and raise awareness for
inclusivity across the entire service

for all colleagues.



Useful Contacts For external use

EDI Team Hampshire & Isle of Wight Fire and Rescue Service
Website: https://www.hantsfire.gov.uk/about/inclusion-and-diversity/ Website: www.hantsfire.gov.uk/
‘ Email address: edi@hantsfire.gov.uk

Social Media Accounts
WeIIbeing Team -f Facebook: Hampshirel OWFireService

\.) Website: www.hantsfire.gov.uk/about/inclusion-and-diversity/wellbeing/

Email address: wellbeing@hantsfire.gov.uk

¥ Twitter: HantslOW_Fire and HFRSInclusion

Instagram: hantsiowfireservice

in LinkedIn: Hampshire and Isle of Wight Fire and Rescue Service

Sta ff N etWO rk G rO U pS: d" TikTok: hampshireisleofwightfire

Events
Website: For attendance at events contact: HIWFRS.Events@hantsfire.gov.uk
www.hantsfire.gov.uk/about/inclusion-and-diversity/internal-staff-networks/

fire |N$P|RE@' Email address: fireinspire@hantsfire.gov.uk Enquiries and Complaints

For general enquiries, praise and comments or simply to get in touch with
HIWFRS - ‘Contact us’ form: www.hantsfire.gov.uk/contact-us/

» |

firePROUD V Email address: fireproud@hantsfire.gov.uk

Complaints can be submitted in writing, either on our website:

www.hantsfire.gov.uk/contact-us/how-to-contact-us/make-a-complaint-about-the-
fire ENABLE‘@ Email address: fireenable@hantsfire.gov.uk fire-service/

by emailing: complaints@hantsfire.gov.uk

by telephone: 023 8068 6850

fire REACH = Email address: firereach@hantsfire.gov.uk

or verbally to a member of staff.




For internal use

Raising concerns

Comments & complaints
procedure - (Pro/12/10) this is a
framework that details the process
followed by the Service in raising,
managing and responding

to complaints.

Whistleblowing procedure -
(Pro/01/31) HIWFRS is committed to
the highest standards of openness
and accountability. All individuals
have a right and a duty to report
serious concerns about irregularities
and unprofessional conduct within
the Service.

Grievance procedure - (Pro/01/03)
this is a framework designed to
address workplace issues and
conflicts within HIWFRS.

Say So - an external, impartial and
independent ‘speak up’ service that
provides a safe and secure means for
reporting concerns in the workplace in
complete anonymity or confidentiality
if preferred.

Website: www.say-s0.co.uk/reporting-
concern/
Freephone: 0800 321 3546

Celebrating Success

There are numerous ways to recognise
colleagues for a special achievement or
to shine a light on those who have gone
the extra mile.

Some examples:

Peer-to-peer recognition -
recognising a colleague or volunteer,
thanking them for their work, living

our values.

Values Champion - elected monthly
by the Values Working Group from a
pool of nominees.

More information and other formal
recognitions routes can be found
on the staff SharePoint, within the
‘Recognition’ portal.

A

Equality, Diversity &
Inclusion Resources

Reasonable Adjustments - for support
on accessing material or procedural
adjustments in the workplace, to ensure
our Service is accommodating and
inclusive for all.

Personal Supportive Passport - a
discreet way for members of staff
with mental health, learning, disability
needs or other requirements to

easily share information, request any
adjustments they may require and
outline the environments they work
best in.

Positive Action - aimed at making our
workforce more reflective of the diverse
community we serve.

Website: https://www.hantsfire.gov.uk/
about/inclusion-and-diversity/positive-
action/

See our Wellbeing and Equality,
Diversity & Inclusion sites on
SharePoint for more information
on all resources available to staff

in relation to Wellbeing and EDI
topics, including Neurodiversity
Assessments, Events, Staff
Network Groups and People
Impact Assessments.

Wellbeing Resources

Mental Health Toolbox - a guide
that details a range of internal and
external services, expert advice and
practical tips available in different
areas to support members of staff’s
mental health and wellbeing.

1:1 Wellbeing Advice - individual
support for members of staff,
including Fitness Programming,
Nutrition Conversation, Physio
Referral, Sleep, Rest & Recovery,
Stress Management.

Any queries can be emailed to:
fitness.assessment@hants.gov.uk

Employee Assistance Programme
(EAP) via Health Assured - free,
confidential and impartial support
for staff and immediate family,
including information and advice on
areas such as relationships, work,
bereavement, financial, legal, stress
and medical.

Website: HealthAssuredEap.co.uk
Freephone: 0800 028 0199
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