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We have now completed the first stage of our work to produce our next Safety Plan for 2025-30.
The findings have been published in a detailed report identifying and analysing all foreseeable
fire and rescue related risks. It does not look at activity undertaken by Blue Light Services to
reduce the risks. We will be looking at this in the next stage of producing the plan.

This bitesize version will give you a brief overview of the findings - the full report can be found

at hantsfire.gov.uk/CRMP.

Information we considered when determining current and emerging risk

INTERNAL EXTERNAL

QUANTITATIVE DATA
—= Based on activity across our response,
protection and prevention areas, including
over the border and partner assistance.

QUALITATIVE DATA THROUGH
ENGAGEMENT

e Local context around the data.

e Using the expertise within specialist
departments in the service to gain
context of risks raised.

&

STRATEGIC RISK REGISTER

Identifies current high level risks for the
Service and what control measures we have in
place to manage them.

SERVICE LEARNING

We capture learning from operational
incidents, organisational learning and
external sources which we use

[

to improve what we do.

GAP ANALYSIS AGAINST THE
STATUTORY REQUIREMENTS
Including:

* Fire Services Act 2004

e Civil Contingencies Act 2004
e CRMP Fire Standard

e National Operational Guidance.

I
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P.E.S.T.L.E.O ANALYSIS

(Political, Economic, Sociological, Technological,
Legal, Environmental, and Organisation)

To identify and understand external
factors and future risk.

CAPTURED FEEDBACK

From our partners in the Local :/
Resilience Forum, neighbouring fire
services and other organisations that
we have strategic partnerships with.

|
RAN FOCUS GROUPS 7\
With under-represented community e
groups. \ I /

RESEARCH ACROSS OTHER

FIRE SERVICES @
To identify, utilise and share best 6

practice across the sector.

PEER REVIEW
Using the experience of experts, both

within and outside the sector, to assure C@

our approach.

STRATEGIC ASSESSMENT

Ensures that our understanding of
community risk is constantly evolving
and is influenced from a wide variety of
sources.


http://hantsfire.gov.uk/CRMP
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FIRE & RESCUE SERVICE

FINDINGS FROM OUR
ENGAGEMENT ACTIVITY

The people and groups we engaged with were:
- Colleagues from across all aspects of our service, both operational and non-operational and at all

levels within the organisation.

- Partner fire and rescue services.

- Other local and regional partners from over 100 organisations within the Hampshire and Isle of
Wight Local Resilience Forum, including police and health representatives.

- Focus groups with members of our under-represented groups across the Hampshire and Isle of
Wight geographical area.

- National fire sector representatives, including the National Fire Chiefs Council's CRMP working
group, members of our family group (made up of similar sized fire services), and a peer review
with Kent Fire and Rescue Service.

The headline community and partner engagement findings were:

Climate change affecting . .
health and the environment Our ageing Lifestyle changes

(e.qg., respiratory, heat, cold, increase in population, ‘ and impact on

-

i i wildfires, flooding, and severe winters). increase in life health and
expectancy and J wellbeing

the associated (e.g., diabetes,
demand on 4 obesity, mental

health services. health).
40
Road safety - specifically

skills, awareness and speed. Ongoing electrical
development, safe use

and storage
(e.g., increase in electric cars,
scooters, and appliances in the
home or workplace).

Increasing cost of living Increasing

and povertY Ieadinq' to costs for; HIWFRS keeping
unsafe heating and light estate manage- up to date with

G ment, equipment, the changing world
(. and resources including local

to provide public development and
services. requlations.

Increasing { |

Changing our skill anti-social
behaviour, EEN

and the cross-

requirements to better

respond to individual
needs. agency challenges

these represent.
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WHAT YOU SAID WE DO WELL

We work well with partners to provide
medical response which creates an
opportunity to save lives without delay.

Fire service is still a trusted organisation.

Recognition and surprise within our
communities at the breadth of our work.

Partners and communities are
appreciative of the remit to protect

our history (e.g., heritage sites).

Public are supportive of us carrying out
animal rescue.

All engagement audiences welcomed the
ability to influence our future work.

The headline community and partner engagement findings were:

OPPORTUNITIES FOR
FUTURE CONSIDERATION

Give more support to ambulance service
with co-responders to increase capacity
in community for areas of greatest need.

For consistency and ‘one place’, look to
publish multi-agency messaging during
community events.

During Safe and Well visits, ensure that
the public know the supporting health
services they can contact.

HIWFRS could be integral to a local
authrority response to an event
resulting from climate change.

Identify common objectives with partners
across Local Resilience Forum.

Improve data sharing and access to
better inform trend analysis for future
planning across the Local Resilience
Forum partners.
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Respondents ranked these risks as those they were
most concerned about:
e Fires in hospitals

o Road traffic accidents
e Fires in tower blocks

Incidents requiring a quick response to * Road traffic accidents

a medical emergency until an ambulance *  Fires in care homes
. e Large wildfires
can arrive

e Fires in care homes

The public feel that we should be prioritising;

e Fires in houses

Qe
r-" SUPPORT

When asked what groups they think need

additional support from the Fire and Rescue

Service respondents said:

e People with additional sensory needs (blindness
or deafness)

e People with cognitive impairments or learning
disabilities

e The elderly (75+ years-olds)

e People with poor mental health

e People with poor physical health

were all in need of additional support from us.

0 Drowning and water safety

Fires in educational establishments,

e.g., schools, colleges, universities

Respondents were least concerned about fires at construction
sites, bariatric rescues and fires in tower blocks
(where these weren't applicable to their local area).
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SCORING RISK

We identified 37 risks which fell into five categories:
e Fires ® Rescues ¢ Transport e Specialist ¢ Activity

For each risk we calculated a risk score based on its likelihood and consequence.

LIKELIHOOD

We used data and mapping to determine the frequency of hazard. If the hazard occured more than once a
day on average, we classed it as a high likelihood.

NUMBER OF
5 365 or more
[ 52 - 364
3 12 - 51
2 1-1
| [ Ll L
1 Less than 1

—
&%) CONSEQUENCE

Completion of in depth analysis with key stakeholders and subject matter experts to determine extent of impact.
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SUMMARY OF RISK SCORES

Hampshire
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FIRE & RESCUE SERVICE

Consequence scores have been calculated without reflecting any activity which may be undertaken by Blue

Light Services to reduce the risk. We will be looking at this next as part of producing our next safety plan.

RISK AREA

LIKELIHOOD

CONSEQUENCE

RISK AREA

LIKELIHOOD

CONSEQUENCE

Fires in Buildings
Residential Tall

Fires in Buildings
Industrial/Agricultural

Transport Rescues

RTC Machinery

Fires Activity - Non-domestic
Wildfires False Alarms

Fires in Buildings
Commercial/Residential
(Institutions)

Fires in Buildings
Domestic False Alarms

Fires in Buildings
Public Assembly

Specialist Risk
Critical Sites

Rescues
Water and Flooding

Specialist Risk
Severe Weather - Cold

Specialist Risk

Specialist Risk
Severe Weather - Heat

Hazmat

Fires in Buildings Trgnsport
Domestic Fires Rail

Fires leansport
In the Open Aircraft

Health Prevention
Falls and Frailty

Health Prevention
Poor Mental Health

Fires in Buildings
Derelict, Construction,
Demolition

Rescues
Bariatric

Health Prevention
Obesity

Fires in Buildings
Heritage Buildings

Activity
Medical Response

Rescues
From Height

Transport
Road

Fires in Buildings
Thatch

Specialist Risk
Supporting the Police

Fires
Waste Sites

Specialist Risk
Over the Border

Rescues
Confined Space

Activity
Special Services

Specialist Risk
National resilience

Transport
Vessels (Maritime)

Specialist Risk
Terrorism: CBRN and MTA

Rescues
Animal
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INFORMED BY OUR COMMUNITY RISK MANAGEMENT PLAN

ENABLING A SAFER FUTURE FOR OUR COMMUNITY

NEXT STEPS

Over the next 12 months we will be looking at what we can do to address these identified
risks - looking at what we must do (statutory), what we currently do, what we should do
(it's the right thing), and what else we could do.

We will then be talking to our staff, partners, and communities on a series of proposals
and priorities, and we will undertake a statutory consultation in mid-2024. We are an
innovative and ambitious fire service, so we hope to identify a range of options, including
exploring collaboration and making the most of technological advances.

Please sign up for our e-bulletin for updates on this and other HIWFRS news at
hantsfire.gov.uk

Read the full version of the stage one findings at hants.gov.uk/CRMP

If you have any questions about this document please contact:

crmp@hantsfire.gov.uk



http://hantsfire.gov.uk
http://www.hants.gov.uk/CRMP
mailto:crmp%40hantsfire.gov.uk?subject=

