
Wholetime firefighter process -

Interviews



Interview 

Stage

The final part of the wholetime recruitment process is 

a strength-based interview based around the 

strengths required to be a firefighter.

The interview will take around 45 minutes to complete 

in total (depending on the length of your answers):

- Introduction (5 minutes)

- Strengths-based questions (up to 25 minutes)

- Motivational questions (up to 10 minutes)

- Close and candidate questions (5 minutes)
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What is a 

strength-

based 

interview?

The Strengths-based method is designed to understand 

both what energises and motivates you, as well as what 

you do well. This differs from a 

more traditional competency-based assessment 

process.

The Strength-based approach combines what you ‘can 

do’ with what you ‘enjoy doing’. It measures your levels of 

engagement and natural motivation, which 

are equally important alongside capability in attaining 

peak performance and creating a good fit between you 

and the role you are applying for.

Strengths-based Interviews are designed to assess what 

you are naturally motivated towards doing, regardless of 

how much experience you have of doing something.
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Firefighter 

strengths

• Serving the community

• Make informed judgements

• Teamwork/positive collaboration

• Engage with and relate to diverse needs

• Engage with and relate to the community

• Create the conditions for people to be themselves

• Communication

• Take ownership and responsibility for their work

• Able to cope with and respond to difficulties

• Always looking to development

• Able to move quickly between tasks
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Tips on how 

to prepare

Understanding what you enjoy doing and can do well 

is the best preparation you can do.

On the day relax, take your time, and try to answer the 

questions naturally.

During the interview we encourage you to draw on 

examples that are most authentic to you, they can be 

from both your professional and personal 

experiences.

Become familiar with the format of strengths 

based questions and practice your responses whilst 

looking in the mirror, or by video, remembering that 

interviewers will also be looking at your body 

language.
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How can I do 

well?

As part of your preparation, here are a few simple things you can

think about that will help you show the best of yourself on the day.

As you prepare for a Strengths-based interview, think about:

What your friends and family know you for - how would they

describe you to a stranger?

What you truly enjoy doing, and what you are like at your best

The achievements you are proud of, and how you got there

Activities (inside and outside work) that you do not particularly

enjoy, and why

Although the focus of a strengths based interview will be your

strengths, it’s not uncommon to be asked a question about your

weaknesses. If you are, remember to be honest about your

‘weakness’ (no one is perfect!) but you should also talk about what

steps you are taking to address/mitigate this.
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How a panel 

assesses 

your 

strengths

The panel will determine if something is a natural strength 

based on whether:

•Performance: You can perform an activity / behaviour to a 

high level of capability.

•Engagement: You feel motivated, enthused and 

empowered when doing the activity.

•Use: You do the activity regularly and as often as possible.

Therefore, in response to a strength-based question you 

need to show the interview panel through nonverbal 

communication (positive body language, tone, volume) your 

enthusiasm and then back up your claim with a short 

example. 

Answers are marked covering your nonverbal 

communication and how convincingly you came across, 

backed up with a credible example which demonstrated the 

strength.
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Example 

questions

How do you feel when you are presented with a problem? 

Do you prefer working on your own or in a team? 

Have you ever wanted to quit something? 

Where do you see yourself in 5 years? 

What motivates you? 

Have you ever put the needs of your team before your own? 

Have you ever done something differently second time round? 

What do you love to do in your spare time? 

How would a manager describe you? 

What are you most proud of? 

What do you feel you are good at? .

What do you believe is the key to working with people from different 

backgrounds?

Do you prefer to learn new skills, or focus on practicing the skills you 

already have?
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Final tips!
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Take time beforehand to think about your natural strengths and 

think of short examples.

Dissect the job description and person specification to identify 

the range of strengths required for a wholetime firefighter.

Think about possible questions and how you will react.

Practice your answers out loud with energy, enthusiasm and 

conviction.



Have any questions?

Wholetime.recruitment@hantsfire.gov.uk


