
Wholetime firefighter process –

Application 



Application 

Stage

The first part of wholetime recruitment process is an 

application form.

When completing the online application form you will 

be asked to provide personal details such as your 

name, address, contact details, qualifications etc. 

You will also be required to answer four questions in 

support of your application. You will have 300 word 

count per question.

These will be marked and you will need to score a 

certain mark as part of our marking criteria to move 

through to the next stage of the process. 
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The 

questions

Personal Impact

1. Explain how you value inclusion and set a positive 

example of appropriate behaviour

Outstanding leadership

2. Explain how you are committed to continuously 

learning to improve yourself and others

Service Delivery

3. Explain how you plan and make a decision

Organisational effectiveness

4. Explain how you positively engage with change and 

encourage others to do so
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The 

questions

The questions are based around the National Fire Chiefs 

Council Leadership framework. 

We advise that you take the time to look over the 

document below focusing on demonstrating your impact 

at leading yourself level.

https://www.nationalfirechiefs.org.uk/write/MediaUplo

ads/NFCC Guidance 

publications/Workforce/NFCC_Leadership_Framewor

k_Final.pdf
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https://www.nationalfirechiefs.org.uk/write/MediaUploads/NFCC%20Guidance%20publications/Workforce/NFCC_Leadership_Framework_Final.pdf


Writing your 

answers

The questions are used to find out more about you and 

your motivation for the firefighter role

The questions are intentionally generic, so everyone can 

answer them. 

Make your answers personal by providing relevant 

examples of when you have demonstrated certain 

strengths and how that made you feel. 

Where possible please support your answers with 

evidence from both your professional and personal 

experiences.
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Final tips!
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.

Start preparing your answers now – relax and take your time

Read and understand the National Fire Chiefs Council 

Leadership framework - focusing on demonstrating your impact 

at leading yourself level.

As part of your answers use multiple examples from both your 

professional and personal experiences

Use the full 300 words per answer

Ask a friend, family member or colleague to read over your 

answers. 



Have any questions?

Wholetime.recruitment@hantsfire.gov.uk


