Peer Review Improvement Plan
	
	Theme
	Action
	Lead/Ref

	Leadership and Priorities

	1
	Strategies to ensure effective engagement of staff and members should be regarded as an important priority.
	· Development of a new consultation action plan which encompasses consultation with public and hard to reach groups.

· Communications strategy currently being developed, specific requirement, within which is a coherent and integrated approach to staff involvement and improving understanding.

· Member awareness training now scheduled.  This is to be developed to address draft role map element.

· CMT to continue meeting.

· Three weekly members’ updates now formalised.
	Head of Marketing and Communications

SDO Training

Chief Officer

Chief Officer

Chief Officer

	Balanced Strategy

	2
	Equalities and Diversity

It will be important to make sure a clear action plan is in place.
	· Prince II project approach adopted to specifically address shortcomings identified by CRE and performance improvement in relation to BVPIs.
	Chief Officer/Lead Member



	Governance and Management

	3
	Important to support and develop back bench members.
	· Members’ awareness training now to be formally recorded to identify attendees and patterns of engagement.

· Terms of reference for nominated communications member now formalised.
	SDO Training

Head of Marketing and Communications

	4
	While priorities are clear, there is less clarity about what are not priorities.
	· Medium term financial plan to articulate conscious decision that external funding will finance only peripheral activities.

· Details of future focus of RMB HR workstream.
	Director of Corporate Services

Chief Officer
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	Theme
	Action
	Lead/Ref

	Capacity Resources and Value for Money

	5
	Medium term financial strategy.  It will be important for resources to be drawn by priorities over the medium term to develop current approach.
	· As part of the annual budget preparation process there will be demonstrable links and references to priorities for funding that emerge from analysis of functional and business medium‑term plans and from strategic plans including the risk register.
	Director of Corporate Services

Function/Section Heads

	6
	To develop a clear framework for partnership working, involving approach to evaluation.
	· Following development of Risk Register, a Best Value spring review is to be conducted using IDEA partnership evaluation tool, scheduled for 2005.
	Best Value Project Manager

	7
	Helpful [to develop] a strategic approach to external funding.
	· This now articulated in medium financial plan.  There will be increased participation in developing opportunities for funding via Second Generation Local Public Service Agreements.
	Director of Corporate Services

	8
	Greater engagement of staff in value for money issues.
	· Existing procedures for the involvement of staff in the evaluation and subsequent use of operational equipment will be reviewed and amended.
	DCO House

	Capacity People

	9
	More needs to happen to tackle perceived “gap” and find solutions that move away from “informing” to engaging and involving.
	· Communications strategy to identify integrated and coherent approach to staff involvement and understanding.
	Service Management Team

	Performance Management

	10
	Important to close the planning and review loop by including stations and also by [sharpening] personal appraisal and development plans.
	· Introduction of performance management system for Principal Officers will be rolled out to all staff in years 2-3.

· The process of engaging Group Managers in business and risk planning and strategy has begun and full implementation will take place by September 2005 to mirror corporate planning processes and mechanisms.
	SDO Training/Performance Review

DCO House

	Achievement of Objectives

	11
	Important to show what action taken to improve performance.
	· Response to Performance Indicators now separated into commentary and action plan.
	Performance Review
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	Theme
	Action
	Lead/Ref

	Achievement of Improvement

	12
	Important to ensure that improvement and positive direction of travel is clearly set out in the self assessment [including] key trends,  comparisons and making good use of best practice case studies.
	· Review of self assessment completed and dispatched to CPA Team.  The Summary document includes some graphs and examples of relevant initiatives.
	Director of Corporate Services/Chief Officer

	Future Plans

	13
	[Ensure] key lines of enquiry questions on future plans are dealt with and widened in the self assessment and [ensure] clear and robust improvement action plans accompany the self assessment document.
	· Review of self assessment completed and evidence to support responses and summary document is being compiled.
	Director of Corporate Services/Chief Officer
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