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Introduction

The success of the Fire and Rescue Service depends on all our staff receiving the appropriate, relevant, timely initial and continuous development, ensuring that they have the correct skills and knowledge to carry out their respective job roles.

It is only through a combination of self discipline, high quality training, maintenance of standards, fair play, respect and encouragement that you will be able to perform beyond yours, and our, initial expectations. This can only be achieved through a partnership between trainer and student and this document forms the Learning Agreement which will enable us to achieve this success.
Our Values  
We will continually demonstrate that we value all of our employees by practicing and promoting, fairness and respect, recognition of merit, honesty, integrity, mutual trust, personal development and co-operative and inclusive working. 

We will demonstrate that we value improvement at all levels of the service by accepting responsibility for ours and your performance, being open-minded, considering criticism thoughtfully and learning from our experience.

We will demonstrate that we value service to the community by working with all groups to reduce risk, treating everyone fairly and with respect, being answerable to those we serve and striving for excellence in all we do. 

We will demonstrate that we value diversity in the service by treating everyone fairly and with respect, providing solutions to differing needs and expectations, promoting equal opportunities and challenging prejudice and discrimination.
Training Centre

The Training Centre offers and delivers a wide range of training to all HFRS staff both practical and theoretical.   You will be expected to fully participate in every aspect of the training provided irrespective of the course you are attending. 
Prior to the commencement of some training courses you may be expected to undertake some pre-course learning, this could be in the guise of reading or practical application.  You may have to study in the evenings and/or weekends in order to reflect and consolidate what has been learned.  If you are attending practical courses you will need to have a certain level of physical and mental fitness to succeed.  
Your instructors play a pivotal part in this process by inspiring, challenging and motivating you to unlock your full potential. During practical training it is perfectly permissible for the instructors to raise their voice, urge students on and generally create the atmosphere of stress and urgency experienced on the fireground.

You may find the Training Centre a challenging environment and it is your instructor’s role to guide and support you  to achieve your best . You will be motivated, encouraged, coached, taught, inspired and mentally challenged to ensure you achieve the required standards. Each subject will be delivered against a set of course aims and objectives and your instructors will ensure that you are able to meet these being mindful of your own individual preferred learning style.
Assessment

One of the most challenging aspects of the instructor’s role is the determination of your ability to achieve the required standards for the course. You may find it hard to accept that you have not been successful however there is a balance to be struck from recognising particular strengths, although hidden, to the realisation of those who are not able to achieve success at this time. We all learn and mature at differing rates and you will always be treated with honesty, respect, fairness and a receive a balanced judgement on your performance.
If you are not able to reach the required standard you will be given constructive feedback explaining the areas in which you were not successful.  You will receive advice, guidance and support relating to how the required standard can be reached, how you will achieve success and advised of a convenient date to be re-assessed.   
Instructors

Instructors are accountable for the training given and the manner in which it is delivered. Your instructors are responsible for your continued development whilst at the Training Centre and will recognise and take account of your individual development needs. The Instructors are totally committed to their role and the development of students and will coach and assist those students identified as having difficulty in particular areas of their course.

In line with Our Values you  will be afforded fair and equal treatment at all times. The instructors will never take advantage of their position of authority , and you will never be ridiculed for your relative lack of skill, experience or knowledge taking into full account the stage of development you are currently at within your present role. In return you will be expected to behave in a fair and dignified manner at all times and demonstrate Our Values to both the instructors and other students.
Evaluation 
At the end of your course you will be given the opportunity to provide constructive feedback and comment on the content and the delivery of the training. If you have any areas of concern regarding the course or the method of delivery this is your opportunity to raise them and conversely to provide positive comments on the training and development you have received, thus allowing us to further develop this course. 

If however you have anything that causes you concern that cannot wait until the end of the course you should bring it to the immediate attention of one of the Instructors or if this is not appropriate, one of the Senior Instructors at the Training Centre.
Your time a the Training Centre is a valuable and important part of your continuing development. HFRS has invested a great deal to ensure that the training you receive is the best possible. It should be challenging, testing, interesting but above all enjoyable and this will only be achieved if both you and the instructors work together to achieve the aims and objectives of the course. 

Student Expectations


Before you arrive you can expect information on:
· Course Content 

· Entry requirements 
· Location of Course
· The facilities and support available for students with a disability

This information will either be included in your Joining Instructions, via email from Training Support or from the Course Prospectus entry.
We expect you to:
· Comply fully with all HFRS policies and procedures specifically Health and Safety and Fairness and Diversity
· Provide full and accurate information as requested
· Provide detail of any Accredited Prior Learning relevant to the course
· Attend promptly  on the specified date and time for each day of your course
· Participate fully in every aspect of the course
· Tell us about any special help you need before you arrive
· Familiarise yourself with the information about the course
· Take part in any necessary examinations, tests or assessments
· Let us know of any illness/injury that may affect your ability to complete the course

· Accept the fair assessment decisions of the instructors
· Let us know if you have any concerns regarding the course content or delivery
· Treat all members of the Training Centre and other students with the

same courtesy and respect you are entitled to expect from them

· Treat Training Centre property and materials with care and respect 
· Comply with the Service’s no smoking policy
· Actively participate in the learning environment and be responsible for your own learning and personal development

· Complete any reasonable tasks and activities outside of class attendance as specified

in your notes or set by your Instructor
· Explain to your Instructor reasons for any missed attendance
Instructor Expectations:
· Comply fully with all HFRS policies and procedures specifically Health and Safety and Fairness and Diversity
· Provide an induction to Health and Safety requirements of the Training Centre

· Provide information outlining the syllabus, assessment requirements and

essential learning materials for your course
· Provide advice and information for students with disabilities

· Identify what you need to do to pass your course and what happens if you do not pass key assessments
· Provide suitably qualified teaching and support staff
· Provide accurate information about the course timetable
· Ensure that staff arrive punctually for all lectures 
· Provide a range of assessment methods and learning activities which will encourage learning 

· Assess your work fairly and informatively within an agreed time

· Provide regular oral or written reports on your progress

· Ensure that your achievements are recorded in a clear and comprehensive way during and at the end of your study

· Deal with your enquiries promptly, courteously and effectively
· Provide you with an opportunity to express your views on the learning experience and receive a response

· Provide details of how we will mark the assignment/assessment and the type of feedback you will receive
· Provide support throughout the course

Contact Details 

Training Support for course bookings and general enquiries

· Email: Training.support@hantsfire.gov.uk
· Telephone: 023 8062 6821
· Fax: 023 80 626885
· Course Prospectus: http://www.hantsfire.gov.uk/careerstraining/training/courseprospectus.htm
Training School enquiries

· Core Skills and Rescue School - core.skills@hantsfire.gov.uk
· BA and Fire Behaviour School - ba.training@hantsfire.gov.uk
· Leadership and Command School - leadership.commandtraining@hantsfire.gov.uk
· Driver Training - driver.training@hantsfire.gov.uk
· NVQ Approved Centre - nvq.support@hants.gov.uk
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We will demonstrate that we value diversity in the service and the community by...


Treating everyone fairly and with respect 


Providing varying solutions for difference needs and expectations 


Promoting equal opportunities in employment and progression within the service 


Challenging prejudice and discrimination 
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