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1
What is a People Impact Assessment (PIA)?


A People Impact Assessment (PIA) is completed at the start of any policy or process.  The process is designed to identify the potential adverse impacts on equality groups with actions to avoid the identified impacts.  

2
How does it support quality of service?

The benefits of  completing the PIA process are:
· Reducing risk and improving quality of quality of service delivery, specifically for those from marginalised  groups.

· Developing best practice allied to legislation 

· Improving employee experience and working towards becoming an employer of choice

· Encouraging openness in the way we achieve our aims

· Anticipating problems and making informed decisions

· Targeting resources effectively 

· Avoiding claims for discrimination, complaints and poor reputation
· Providing us an opportunity to engage meaningfully with minority groups and educate ourselves about their specific needs.

3
Aims and outcomes


Aims
a) To promote equality of opportunity through the way in which processes are designed, developed and delivered by considering carefully the likely impact of our work on those people we protect, rescue, respond to, and to those who are employed by HFRS.

b) Meet the requirements of the General Duty under each Equality Scheme.

c) To ensure services and employment practices are appropriate, culturally applicable, accessible and legally compliant.  

d) To anticipate as far as is practicable the consequences of processes/decisions on equality groups and making sure that as far as possible, any negative impacts are eliminated or minimised and opportunities for promoting equality are maximised.  
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Outcomes
a) To have robust actions, based upon evidence that can be monitored and reviewed.

b) To minimise the impact of actual and potential disadvantage and exclusion, whether direct or indirect from any of our practices.  

c) To support cultural change through the development of an open and transparent organisation.

d) To apply meaningful engagement and to enable us to become answerable to stakeholders for the decisions that shape our processes and practices.

e) To support decisions that inform our Integrated Risk Management Plan, Service Plans, Best Value Performance Indicators (BVPI’s) and the Equality Strategy.

4
Guiding principles 

a) PIAs are relevant to all Directorates/functions and services.  
b) They apply to processes, practices and policies relating to service delivery and employment.

c) PIAs apply to:
· All existing processes,

· All new or reviewed processes,

· All service plans,

· All service redesign processes,

d) People Impact Assessments are a legal duty.

e) Project plans are to include the time to carry out PIAs and to make changes to the process as identified by the PIA.  

f) PIAs are relevant to all stakeholders (employees, the public, people, community groups, partners, visitors, consultants and contractors.    

g) Completion of an PIA is not an exact science and requires a common sense approach, based upon available or emerging quantifiable and qualitative evidence.   

h) Completing the PIA is similar to undertaking a risk assessment.  It involves calculating and assessing what the implications of a process will be on a wide range of people with different and varied circumstances/backgrounds. It may require a wider perspective that can be undertaken in partnership with stakeholders and those likely to be affected by the policy.
i) The process is designed to be positive but challenging – provoking thought about the impact of a decision on equality groups – without making assumptions about the needs of that group.
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j) If the impact on equality groups is not known, action will be needed to acquire that information.  

k) There may well be processes that are assessed as having no specific impact on any equality group.  It is essential that evidence can be provided to substantiate this decision.
5
PIA template


The template has three sections, these are:

Description

Evidence of Impact 

Analysis Impact


A
Description  

This section summarises your project proposal or policy and consolidates what you are attempting to achieve as an outcome from it. It includes who are the main beneficiaries – a summary of those who will be directly impacted by the outcomes.   By looking at the beneficiaries you may determine who else is excluded.  

B
Evidence of impact

The decisions and outcomes of your PIA has to be based upon evidence.  This is likely to be a mix of quantifiable (numerical data)  and qualitative (factual information).  Quantitative data could be workforce data or population data, providing the profile of the groups relating to your proposal.


The Qualitative data relates to evidence already available relating to the proposal.  It may include evidence derived from grievances, disciplinaries, exit interviews, staff surveys, stakeholder engagement and consultation, complaints and other methods for receiving feedback.

If there is no data available, an action will be required to obtain it.  As new evidence arises from the application of the proposal this will be factored into the PIA.  

Involving stakeholders will eliminate the need for guessing and assuming potential impacts.   You could consider a variety of methods for involvement and consultation such as focus groups, meetings, surveys etc.  as appropriate to the equality group and the issue you are proposing.  

The research section gives you the opportunity to look deeper into your topic, capturing any work or findings completed by others that relate to your proposal.  You should reference any additional research used, in order that it withstands scrutiny.  

C
Analysis of impact

With all the available data, you should be able to make an informed forecast of which equality groups are likely to be impacted upon by your proposal.  Your evidence may point a significant (high impact) others only marginally so (low impact).

GN/1/6/3/1

Page 4

(KBE 10/08)

If you decided from the analysis of the evidence that there is no impact your PIA will be complete at this stage. 

Identified risks /analysis of impact

You will be required to explain the identified risks/ and analysis of the impact., this is a summary of the key concerns you have managed to identify as a result of your analysis.  


Measures to mitigate adverse impact / risks

You will now be required to state what action you will take to minimise the adverse impacts and risks identified from above.  


Conclusions and action points 

Here you should conclude with your main findings for this PIA proposal and then factor in your action plan document provided.  Your actions should cover the following;

1. lower the negative impact


2. ensure the negative impact is legal under anti-discriminatory law


3. provide an opportunity to promote equality, equal opportunity and improve relations within equality target groups, i.e. increase the positive impact.  

These actions must also be reflected into your service/business plans as well as the  Corporate Equality Plan (CEP).  A copy of your completed should be submitted to the Local Diversity Group.  Any additions/ amendments arising from the practical application of the PIA will be added to your original PIA, and updates sent to the Local Diversity Group.  
6
Performance management of the completion of PIA
a) Completion of PIA’s is owned by managers and their teams.
b) The Equality Team will provide ongoing support to those completing PIAs.  This will be in the form of informal consultative support and guidance in the completion of PIAs.  We will develop formal training on a needs led basis.  

c) Data collection processes will be available to authors of PIAs  By default the completion of PIAs will also ensure the availability and quality of relevant data to the organisation is developed as our process grows and matures.

d) All actions resulting from the PIA should be translated into equality objectives and contained with Group/Station/Business Unit Business Plans.  These will also feature within the Corporate Equality Plan
e) As sub-group of the Local Diversity Group will oversee the completion of PIAs to ensure they are consistent and of an appropriate standard.  Resultant actions will be reported to the Local Diversity Group.
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f) The Local Diversity Group will hold a performance management role of actions and will ensure that PIAs and actions are completed and met within the stated timeframes.

g) The Local Diversity Group will produce an Annual Statement of Equality, indicating what has been achieved within the stated period.







PAGE  

