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Application for Career Progression
Please type your answers to these questions.  Please give recent examples that relate to your own development.  If you are unable to answer a question or that you feel that it does not apply to you please go on to the next question.

	Name: 

Current Role:
	Date appointed

	Please indicate tick as appropriate

Substantive             Temporary                         Whole time               Retained


	Station:
	Group:

	If you have any disability or need some form of assistance then please tick here

	Please give examples of where you have been exposed to additional experiences or responsibilities outside your role within the last two years.  Give details and relevant dates.



	What is your career goal?

What steps have you taken to move towards this goal?

What key challenges do you face in achieving your this goal?




	Please describe a situation where you identified and addressed a potential problem.

· What was the potential problem?

· What were the risks?

· How did you become aware of it

· How did you address it?

· How have you and your team benefited as a result?



	Please give an example of a development area for your self where you needed help, support and advice.

· What help, support and advice did you seek?

· Who did you involve and why?

· How did you go about getting this help?




	Which five PQAs do you believe are the most important to a supervisory manager?
· 1

· 2

· 3

· 4

· 5



	Which three PQAs are your greatest current strengths? ( Please complete an evidence sheet for each one attached).

· 1

· 2

· 3

	Identify any PQAs that represent significant personal development needs and explain why?
What steps have you personally taken to address these needs?



	Signed (Applicant):

	Date:

	Based on the evidence provided by the candidate and my assessment below I recommend that this person is considered suitable and ready for progression to the next role.

( Please discuss key strengths and weaknesses of this candidate and why you think they are ready for career progression).

Strengths
Weaknesses

Suitability 
Signed (Line Manager):

Name:                                                                                                 Date:

Role:

	Comments from panel

Application satisfactory/ unsatisfactory.
Panel Member 1

Panel Member 2  
Panel Chair                                                             Date


PQA Strengths Evidence

	Record No.
	


	PQA
	


	Details of the activity performed. 
	Date and ref. to any supporting evidence.

	
	


PQA Strengths Evidence

	Record No.
	


	PQA
	


	Details of the activity performed. 
	Date and ref. to any supporting evidence.

	
	


PQA Strengths Evidence

	Record No.
	


	PQA
	


	Details of the activity performed. 
	Date and ref. to any supporting evidence.
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