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People Impact Assessment (PIA)
Please note: For the purposes of this document the term ‘proposal’ can refer to any policy, activity, function or project that the people impact assessment relates to.
Name of proposal: 
Directorate and Department:

Role of person responsible:

Date of assessment (day/month/year): 
Date of review (1 year from original assessment):
Description
1 Summary and background
Please explain what the proposal is aiming to achieve and what the desired outcome from it will be.  Provide any relevant background information and explain why the proposal is needed.
2
Aims and objectives


What aims and objectives will the proposal achieve?
3
Intended Outcomes

What will the outcomes be of putting the proposal in place?
4
How do these outcomes support the directorate/department plan?

i.e. Station Plan/Group Plan/Medium Term Plan

5
Who are the main beneficiaries/users?
Which people or groups will benefit from or use the proposal?  i.e. staff/community groups/businesses etc.

6
Who are the main stakeholders/persons responsible?
Which people or groups will be involved in the development and delivery of the proposal?  If there is a project board involved, include an equality profile of the individuals that make up that board.  If external agencies and partners are involved explain how you will ensure they work in-line with equality and diversity principles/policies/legislation? 
7 Links to other policies/proposals and processes
If this proposal has an effect on, or link to, another existing policy/proposal or process explain how you will ensure this link or effect is considered and acted on if necessary.
Evidence of impact 
This section is about gathering data and information about the beneficiaries/users identified in section five of this people impact assessment.
8
Data capture


8a
Quantitative data (numeric information)
Equality profile of beneficiaries/users
Provide details in terms of race, gender, disability, sexual orientation, religion and belief, and age of the beneficiaries and users.

8b
Qualitative data

Local data 

Is there any other data in existence that relates to this proposal, such as feedback received, or data relating to grievances/informal complaints/consultation about the proposal? 
You should continue to add additional data that emerges as the proposal develops and once it is complete in order that this PIA continually evolves.   
Research 

Detail any additional research that relates to this proposal.  Include reference to other documents/policies/PIAs that have been used to inform this proposal, including any from other organisations that you know about/have found.
You should continue to detail additional research that emerges as the proposal develops and once it is complete in order that this PIA continually evolves.   

9
Consultation and involvement 

Detail how and with who you will gather additional information relating to the impact of this proposal, such as the use of external advisory groups etc.
Continue to detail additional  feedback that emerges from the consultation in order that this PIA continually evolves.

9a Feedback from completed consultation

Provide details of the feedback received from any completed consultation.

9b Planned consultation

Provide details of any planned consultation.
10
Identified risks/analysis of impact/effect
In this section your should identify which equality strands are potentially relevant to and could be effected by this proposal.  The information, data and research you have gathered in the previous sections of this PIA will help you determine this.
Race 
	a)
Identify the effect of this proposal on different race groups from the information you have available.

	


Gender 
	b)
Identify the effect of proposal on different gender groups from the information you have available.

	


Disability
	c)
Identify the effect of this proposal on different disability groups from the information you have available.  Please see employment of people with disabilities webpage (www.hantsfire.gov.uk/disabilities.htm).

	


Sexual Orientation
	d)
Identify the effect of this proposal on different sexual orientation groups from the information you have available.

	


Age
	e)
Identify the effect of this proposal on different age groups from the information you have available.

	


Religion/Belief 
	f)
Identify the effect of this proposal on different religion/belief groups from the information you have available.

	


Gender Reassignment 
	g)
Identify the effect of this proposal on people covered by the gender reassignment provisions from the information you have available.

	


Marriage and civil partnership (in respect of unlawful discrimination) 
	h)
Identify the effect of this proposal married people or those in a civil partnership from the information you have available.

	


Pregnancy and maternity 
	i)
Identify the effect of this proposal on women who are or who have recently been  pregnant from the information you have available.

	


Other  
	j)       Identify the effect of this proposal on any other groups from the information you have available, such as social background, literacy, health, poverty, green/grey terms and conditions, etc.

	


11
Measures to mitigate/lessen negative effects 

If a negative effect has been identified you should consider whether it can be objectively justified, such as on the grounds of promoting equality of opportunity or for another legitimate reason.
The following table should include the areas you have identified there could be a negative effect and the action you intend to take as a result.  

The action plan should demonstrate that you have considered:
1. How to lessen the negative effect; and/or

2. Ensure that the negative effect is legal under anti-discriminatory law; and/or

3. Provide an opportunity to promote equality, equal opportunity and improve relations within equality target groups, i.e. increase the positive impact of the proposal

Your local plan (station/group/medium term plan) should be updated to include the actions identified in your action plan.  The actions will also be reflected in the Corporate Equality Plan (CEP) and monitored through the Local Diversity Group.
People Impact Assessment Actions
Name of proposal :

Directorate/Department:

Person/team responsible:

Date of assessment: 

Date of review (1 year from original assessment):
	Issue
	Solution
	Action
	Responsibility
	Review Date

	What has been identified as an impact/effect?
	What will be done to mitigate against that impact or lessen the negative effect?
	What needs to be done next to achieve the solution/
	Who will be responsible to complete the action?
	On what date will you review to ensure the action has been done?

	
	
	
	
	

	
	
	
	
	


