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	Routing:
	
	FM/1/2/18

	Watch Manager
	
	

	Sighted by Stn Manager:
	
	

	Workforce Planning SHQ 
	
	



	Name:-------------------------------------------------------------Number:-------------------------------

Workplace -------------------------------------------------------------------------------------------------

Current Competent Role:-------------------------------------------------------------------------------

Assessment Centre Applied For:---------------------------------------------------------------------

Line Manager Name: -----------------------------------------------------------------------------------

Role: ------------------------------------------------------Location: --------------------------------------

PQA

CDI

CDVPT

EC

WWO

PS

Manager’s

Score

Candidate’s

Score

Panel’s

Score

Based on the evidence provided by the candidate and my assessment of that evidence 
I do / do not recommend that this person is considered suitable to access the 
Development Centre.   Please return this form to Workforce Planning, SHQ.
Signature of Line Manager: -------------------------------------------------Date: ------------------

Panel Member 1----------------------------------Panel Member 2----------------------------------

Comments                                                                  

Date----------------------------------------------------------------------------------------------------------



	                                                                                                  PQA Evidence                                       

Record No.

PQA

COMMITMENT TO DIVERSITY AND INTEGRITY 

Details of the activity performed (candidates testimony)

Date and ref. to any 

supporting evidence






	Discuss the strengths and weaknesses you displayed by this activity within the PQA.

What would you do differently?

PQA Score

1-4

· What went well? –

· What would you change? –
· What did not go well? –
Line Managers comments 
PQA Score

1-4

I, confirm this evidence is attributable to the candidate 

Candidates

name and No

Signature

Date

Manager’s 
name and No. 

Signature

Date

Notes.

1. When describing an activity against a PQA candidates should consult the BARS (Behaviourally Anchored Rating Scale), looking at the constructs at matching their evidence against them.

2. When scoring a candidate against the PQA managers should do so using the BARS (Behaviourally Anchored Rating Scale) as a guide



	                                                           PQA Evidence                                       

Record No.

PQA

COMMITMENT TO DEVELOPMENT
Details of the activity performed (candidates testimony)

Date and ref. to any 

supporting evidence




	Discuss the strengths and weaknesses you displayed by this activity within the PQA.

What would you do differently?

PQA Score

1-4

· What went well? –

· What would you change? –
· What did not go well? –
Line Managers comments.

PQA Score

1-4

I, confirm this evidence is attributable to the candidate
Candidates

name and No

Signature

Date

Manager’s
name and No

Signature

Date

Notes.

1. When describing an activity against a PQA candidates should consult the BARS (Behaviourally Anchored Rating Scale), looking at the constructs at matching their evidence against them.

2. When scoring a candidate against the PQA managers should do so using the BARS (Behaviourally Anchored Rating Scale) as a guide




	                                                    PQA Evidence                                       

Record No.

PQA

EFFECTIVE COMMUNICATION
Details of the activity performed (candidates testimony)

Date and ref. to any 

supporting evidence





	Discuss the strengths and weaknesses you displayed by this activity within the PQA.

What would you do differently?

PQA Score

1-4

· What went well? –

· What would you change? –
· What did not go well? –
Line Managers comments.

PQA Score

1-4

I, confirm this evidence is attributable to the candidate
Candidates

name and No

Signature

Date

Manager’s
name and No

Signature

Date

Notes.

1. When describing an activity against a PQA candidates should consult the BARS (Behaviourally Anchored Rating Scale), looking at the constructs at matching their evidence against them.

2. When scoring a candidate against the PQA managers should do so using the BARS (Behaviourally Anchored Rating Scale) as a guide


	                                                        PQA Evidence                                       

Record No.

PQA

WORKING WITH OTHERS
Details of the activity performed (candidates testimony)

Date and ref. to any 

supporting evidence






	Discuss the strengths and weaknesses you displayed by this activity within the PQA.

What would you do differently?

PQA Score

1-4

· What went well? –

· What would you change? –
· What did not go well? –
Line Managers comments.

PQA Score

1-4

I, confirm this evidence is attributable to the candidate
Candidates

name and No

Signature

Date

Manager’s
name and No

Signature

Date

Notes.

1. When describing an activity against a PQA candidates should consult the BARS (Behaviourally Anchored Rating Scale), looking at the constructs at matching their evidence against them.

2. When scoring a candidate against the PQA managers should do so using the BARS (Behaviourally Anchored Rating Scale) as a guide


	                                                      PQA Evidence                                       

Record No.

PQA

PROBLEM SOLVING
Details of the activity performed (candidates testimony)

Date and ref. to any 

supporting evidence





	Discuss the strengths and weaknesses you displayed by this activity within the PQA.

What would you do differently?

PQA Score

1-4

· What went well? –

· What would you change? –
· What did not go well? –
Line Managers comments.

PQA Score

1-4

I, confirm this evidence is attributable to the candidate
Candidates

name and No

Signature

Date

Manager’s
name and No

Signature

Date

Notes.

1. When describing an activity against a PQA candidates should consult the BARS (Behaviourally Anchored Rating Scale), looking at the constructs at matching their evidence against them.

2. When scoring a candidate against the PQA managers should do so using the BARS (Behaviourally Anchored Rating Scale) as a guide



















































































































































































































































































































































































































































































































































      HFRS DEVELOPMENT CENTRES


      CANDIDATE’S TESTIMONY
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