[image: image1.png]


DP/9/4/1/1/2 (DR 1/07)
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Retained Firefighter

(Version 2)
	Name
	

	Number
	


DP/9/4/1/1/2

Retained Firefighter Development programme

	Introduction


Welcome. You have been successful in your application to train to become a member of Hampshire Fire and Rescue Service (HFRS) in the role of a Firefighter on the Retained Duty System (RDS). 

You should receive 18 hours of guided learning at your Home Station prior to attending a 2 week course at Training Centre where you will receive Module A of the initial course. If successful you will progress to Development rate of pay  and be given a ‘safe to ride’ certificate, which identifies that you are safe to work within the confines of your Fire Station and, under close supervision, attend operational incidents. Accreditation of Prior achievement (APA) may exempt individuals from attendance on ‘Module A’.
As part of your Development, over the next 4 years, you will receive four further training modules B-E. During this time your ongoing work performance will be assessed, reported and reviewed by your Line Managers. If all components of the Development Programme are successfully completed along with satisfactory reports you will achieve ‘Competent Firefighter’ status and attract a competent rate of pay. 

This Development Programme is designed to take you step by step through the training that you will require to become a fully competent (RDS) firefighter.  The training and development that you receive will be progressive in nature ensuring that you build on your knowledge and skills in a systematic and logical order. 

In order for you to gain the knowledge and skills required to progress into a competent RDS Firefighter, you must now embark on a period of structured training and assessment. This will provide you with all of the necessary qualities and attributes to become a member of Hampshire Fire and Rescue Service.

	Phase
	Title
	Duration
	Venue

	One
	Induction
	6 weeks
	Service Headquarters/home station

	Two
	Module A
	10 days
	Training Centre HQ

	Three
	Development programme 
	30 months
	Home station/training centre

	
	Module B -breathing apparatus
	10 days
	Stage 3

	
	Module C – first aid and trauma care
	5 days
	Stage 5

	
	Module D - Road Vehicles and Hazmat
	5 days
	Stage 6

	Four
	Development programme 
	31-42 months
	Home station/training centre

	
	Module E - scenario based 
	10 days
	(Optional, not part of development)


Phase three is sub-divided into distinct reporting periods during which your progress will be monitored and commented upon by all of those involved in your personal development. 

Within your first few months of operational service you will be interviewed by a supervisory officer, who will explain in detail the standards required of you during the development programme.

It is important to note that the timescales shown are guidelines for the progress you should make and do not, therefore, restrict early completion of this programme and the award of competent RDS firefighter status. However you will not achieve the overall standards required without considerable private study.

Therefore you are advised to regularly refresh your knowledge by referring to your Course notes. In addition each station is provided with a complete set of Firefighting Manuals, Fire Service Training Manuals, and Training Assessment Plan (TAPs) standards. Further information can be attained from Training and Operational Bulletins and through Hampshire Fire and Rescue Services’ website http://www.hantsfire.gov.uk/  Here you will find all the information, regarding the Service, that you will require to become a valuable part of the Service.

	Phase one– Induction                                                                                                           6 weeks


The training you will receive will consist of ‘information’ sessions which are designed to give you some basic knowledge and skills that you can then build upon during your initial course. The training will be carried out at Service Headquarters/home station by nominated personnel, and will usually be carried out on the programmed drill night for your home station.

	Phase two – Module A                                                                                                          10 days


Module A is designed to provide you with the knowledge and skills required for you to be deemed ‘competent to ride’. This means that you can respond to a call via alerter and, under close supervision, attend operational incidents. The skills and knowledge gained will then be further enhanced by receiving Modules B-E, completing all of the training outlined in this Development Programme, and also by the experience gained from attending a variety of operational incidents.

On completion of each Module an assessment of your performance will be carried out by Training Centre staff to ascertain if you have acquired the relevant skills and knowledge or if further development is required. Written reports will be completed and will form part of your Firefighter Development Programme Reporting Procedures.

	Phase three – Development programme (modules B-D)                                                  30 months


This phase of your development is broken down into five reporting periods. Within each period is clearly defined the knowledge and understanding that you must gain within the guideline time scales. 

The periods are:

· 6 months

· 12 months

· 18 months

· 24 months

· 30 months

Assessment will be ongoing throughout each stage of your development.  Your Watch and Crew Managers will be assessing your performance on a weekly basis.  Your Link Officer will also assess you against the standards for each period.  If there has been no naturally occurring opportunity for your Link Officer to assess you during a development stage, then a specific assessment will be arranged prior to completion of the report for that period.

If any development needs are identified during the assessments, these will be clearly outlined to you by explaining; 

· what areas need to be looked at

· any further training you will be given 

· a time-scale in which to achieve improvement. 

The report will be completed by your;

· Supervisory Managers

· Link Officer

· Group Manager










In these reports they will comment upon the progress you have made and achievement of standards with regard to your; 

· Personal development

· Training

· Operational competence 
	Phase III – Maintenance of practical competence 


This phase of your development is broken down into 2 further reporting periods. Within each period is clearly defined the knowledge and understanding that you must gain within the guideline time scales. 

The periods are:

· 36 months

· 42 months

From this point on you must, as a requirement of the Health and Safety at Work Act, maintain the skills and knowledge that you have so far learned. The system Hampshire Fire and Rescue Services uses to ensure maintenance of skills, is the Training Assessment Plan system (TAP’s).



The TAP’s system is outlined in Service Order 9/5/1. It is designed to test the maintenance of the skills and knowledge to fulfil the role of an operational firefighter. These have been acquired since the first day on your initial course and culminate in the confirmation of your appointment with Hampshire Fire and Rescue Service. 

The first part of the development programme was designed for you to achieve competence in practical skills; the TAP’s system is to ensure that you maintain that competence. Therefore you will still take part in regular skill sessions, drills and exercises and will be formally assessed.

In addition you will have to complete a number of task led assignments that will help you fully develop in the role of a RDS firefighter within Hampshire Fire and Rescue Service and achieve the status of competent RDS firefighter. 
Once you have successfully completed all of the elements of the development programme, you will receive your final report. Your reporting officers will comment on your suitability for appointment as a competent firefighter and make the appropriate recommendations. If you are successful you will receive a letter confirming your appointment. 

	Personal development


There are certain standards of dress, behaviour, bearing and attitude that are expected of every firefighter. These you will already have been made aware of during your initial course and must be maintained throughout your career. 

You will naturally be apprehensive about your new role as there is much to learn about this new work environment. As you progress through the development programme you will gain experience and confidence that will enable you to deal with non operational aspects and the numerous and varied operational incidents that you will be faced with. 


	Training


Your Supervisory Managers and certain nominated Instructors are responsible for implementing the training identified in this Development Programme. This programme will ensure that you gain the skills and knowledge required, in a logical order, so that you can achieve competence within your RDS role against the National Occupational Standards (NOS) for a firefighter. This will ensure that you can safely attend and conclude all operational incidents, and can meet the training standards that are expected of you.

You must take a full and active part in this training as this will build upon those core skills already acquired. In addition you will be given further personal tuition and training to ensure that you can achieve all of the standards required to achieve competence. 

Training is a two way system therefore if you feel there are skills or knowledge that you are lacking, you must bring these to the attention of your supervisory managers so that this can be rectified.  

	Task led assignments


The purpose of task led assignments is twofold. The first is to provide you with a framework in which you can gain knowledge regarding operational equipment and operational risks within Hampshire Fire and Rescue Service. The second is for you to demonstrate the retention and understanding of this knowledge through lectures and practical demonstrations to other members of the station. The retention of this knowledge will also form part of the formal assessments at 24, 30, 36 and 42 months.

Assignments are allocated to each of the stages of the development programme and they are set out in a progressive manner. These can be commenced at any time within the programme.

	Assessment


Your watch manager will assign you a mentor for the duration of your development. Their role is to provide you with support and guidance through this programme. This will either be a crew manager or an experienced RDS firefighter.

Your Supervisors and Managers will be responsible for working with you on a day-to-day basis to ensure that you are achieving all of the standards required.

Your Link Officer will also take an active role in ensuring that you are achieving and maintaining the required standards.

Your Group Manager will oversee the entire process and will monitor your progress with your Link Officer and supervisory managers. 
	Achievement of standards


There is a provision within the development programme for additional training where weaknesses

have been identified. In this case you will be given clear guidance as to the weakness, what measures are required for improvement, and time-scale within which this improvement should be made before re assessment. 

In the event that the required standards have not been met at any phase then the matter will be referred to the Training Manager at SHQ at which time your performance and employment will be reviewed. Ultimately failure to achieve the required standards will lead to a termination of your contract of employment.

	Fairness/appeals procedure


If at any stage you feel you have been unfairly treated you may appeal to your Group Manager who will arbitrate in the matter. Should the issue still be unresolved an independent assessment will take place.

	Phase I – Induction                                                                                                               6 weeks


	Training


During this period you will receive the Foundation Skills Pre Course Study pack that will provide you with basic skills and knowledge to take forward to Module A. 

To identify that the information has been received, the nominated person should sign and date the appropriate entry. 

On the first day of Module A you will be assessed on the knowledge and skills gained during this Induction.

	Training programme – Induction                                                                                             week 1


	Method
	Detail
	Duration
	Date
	Signature/no:

	Student
led
	1. Standing Orders
	1 hour
	
	

	Student
led
	2. Health and Safety
	1 hour
	
	

	CM
WM
	3. Operational Readiness;

Response to calls, pagers
	1 hour
	
	


Bibliography:

1. Pre – course study pack

2. Pre – course study pack, SO/8/1/1

3. SO/7/1/6 Appendix H
	Training programme                                                                                                    week 2


	Method
	By
	Detail
	Duration
	Date
	Signature/no:

	Student led
	
	1. Fairness and Dignity and Diversity
	1 hour
	
	

	Student 
led
	
	2. Stress awareness
	30 mins
	
	

	Demo
	WM

CM
	3. Station appliances /equipment:, storage, use
	1½  hour
	
	


Bibliography:

1. Pre – course study pack, SO/1/6/2

2. Pre – course study pack, SO/8/8/2

	Training programme                                                                                                               week 3


	Method
	By
	Detail
	Duration
	Date
	Signature/no:

	Talk
	WM

CM
	1. Topography:

Information box, Station risks
	1 hour
	
	

	Student 
led
	
	2. Communication:

hand, line, radio, evacuation 
	30 mins
	
	

	Practical
	WM

CM
	3. Knots and lines:

identify lines, tie knots
	1 hour
	
	

	Student 

led
	
	4. Core values
	30 mins
	
	


Bibliography:

1. Premises inspection cards
2. SO/7/8/9

3. Pre – course study pack
4. Pre – course study pack

	Training programme                                                                                                               week 4


	Method
	By
	Detail
	Duration
	Date
	Signature/no:

	Talk
	WM

CM
	1. Chemistry of combustion:

Classes fire, extinguishing media
	1 hour
	
	

	Demo
	WM

CM
	2. Hydrants and water supplies:

Hydrant gear/marking
	30 mins
	
	

	Talk / practical
	WM

CM
	3. Knots and Lines:

Identify lines, tie knots
	1 hour
	
	

	Student

led
	
	4. Role insignia
	30 mins
	
	


Bibliography:

1. Fire Service Manual Volume 1- Physics and Chemistry, chapters 7 and 11
2. Local knowledge
3. Pre – course study pack

4. Pre – course study pack

	Training programme                                                                                                               week 5


	Method
	By
	Detail
	Duration
	Date
	Signature/no:

	Talk
	WM

CM
	1. Building construction:

Signs of collapse, fire behavior
	1 hour
	
	

	Student
led
	
	2. Service structure
	45 mins
	
	

	Practical
	WM

CM
	3. Knots and lines:

Identify lines, tie knots
	1 hour
	
	


Bibliography:

1. Fire Service Manual Volume 3 – Basic Principles of Building Construction, Chapters 5 and 6
2. Pre – course study pack

3. Pre – course study pack

	Training programme                                                                                                               week 6


	Method
	By
	Detail
	Duration
	Date
	Signature/no:

	Practical
	WM

CM
	1. Station appliances/ equipment, storage, use
	2 hour
	
	

	Student

led
	
	2. Fireground calculations
	1 hour
	
	


Bibliography:

2. Pre – course study pack

You will be assessed on all of the subjects covered over the last 6 weeks (apart from those in italics) on the first day of Module A.

	Module A                                                                                                                               10 days


	Training


During this Module you will receive core training and assessment which will cover the following subjects. 

· Employment rights and responsibilities of Firefighters

· Introduction to Community Fire Safety module

· Introduction to Pumping module

· Introduction to Ladders module

· Introduction to Breathing Apparatus module

· Introduction to Road Traffic Accident module

· Introduction to Rope Pack module

· Introduction to First Aid module

Some of these subjects will have a practical assessment at which you will have to demonstrate the use of equipment to an agreed standard by a fire service trainer.

This training will provide you with the knowledge and skills required for you to be deemed ‘competent to ride’ and at the successful conclusion of the initial course a ‘competent to ride’ certificate will be issued. 

If you do not demonstrate competency in any area of the assessment, this will be documented by the issue of an Assessment Retest Advice (ARA), recording the areas in which competency was not achieved and the further development needs required.

Re-assessment in the subject area in which competency was not achieved will take place at a date and venue agreed by the student, line manager and assessor.  This must be completed before you are declared ‘competent to ride’.

Further training modules

You will then receive, as a continued part of your Development, further Modular Training Packages at specific times during your Development Programme. These will ensure that you have all of the skills and knowledge to be able to become a Competent Firefighter. 

	Module
	Title
	Duration
	Programmed

	B
	Breathing apparatus
	10 days
	Stage 3

	C
	First aid and trauma care
	05 days
	Stage 5

	D
	Road vehicles and hazardous materials
	05 days
	Stage 6

	E
	Scenario based (optional) 
	10 days
	Stage 7


These modules may be programmed at differing times to those identified dependant on organisational need. 

	Development Programme Stage I                                                                                    0-6 months


	Training


During this period you will receive specific training and information regarding your new work environment. On completion of each subject your Watch/Crew Manager will sign and date each entry.

	Detail
	Date
	Signature

	Introduction to Link Officer
	
	

	Introduction to Group Manager
	
	

	Complete Form FM/10/1/1
	
	

	Locker allocation
	
	

	Explanation of duty system
	
	

	Standards of behaviour
	
	

	Outline of Development programme
	
	

	Annual leave system
	
	

	Identify watch records
	
	

	email ID/website protocol
	
	

	Sickness procedure
	
	

	Accident procedure
	
	

	Private use of telephones
	
	

	Station risk assessment 
	
	

	Fire risk assessment
	
	

	Introduction to pole drop safety
	
	

	Tour of station/training facilities
	
	

	Identify training library
	
	

	Identify station/watch filing
	
	

	Identify station information file
	
	

	Station security (access codes) 
	
	

	Contact numbers (station)
	
	

	Contact numbers (individual)
	
	

	Telephone system
	
	

	Station ground, station group
	
	

	Appliances
	
	

	Induction to gym equipment
	
	

	Operational Service Policies (page ?)
	
	


	Candidate to sign and date on completion of this section
	
	


During this period you will receive the following training from your supervisory managers either Crew or Watch Manager (WM/Crew Manager) or a Group Training Instructor (GTI). This training will provide you with further knowledge and skills required for you to become competent in the role of a RDS firefighter. To identify that the training has been given and the firefighter has demonstrated a competent level of knowledge, the trainer should then sign and date the appropriate entry below. 

	Unit
	Method
	By
	Detail
	Date
	Sign/no:

	1
	Lecture


	CM
WM
	Dynamic Risk Assessment
	
	

	2
	Student led
	CM

WM
	Health, Safety and Welfare Strategy 

Service Order 8/1/1
	
	

	3
	Student led
	
	Fitness/Training Assessment 

Service Order 8/7/1
	
	

	4
	Student led
	
	Occupational/Post Traumatic Stress 

Service Order 8/4/1/1
	
	

	5
	Practical


	CM

WM
	Two hose reels from a hydrant (as crew, any position)

Drill P4 Fire Service Training Manual 
	
	

	6
	Practical


	CM

WM
	Two deliveries from a hydrant (as crew, any position)

Drill P6 Fire Service Training Manual 
	
	

	7
	Practical


	CM

WM
	Two deliveries from open water (as crew, any position)

Drill P9 Fire Service Training Manual 
	
	

	8
	Practical


	CM

WM
	LPP 2 deliveries from open water (as crew, any position)

Drill P11 Fire Service Training Manual 
	
	

	9
	Practical


	CM

WM
	Foam branch (as crew, any position)

Drill F1 Fire Service Training Manual 
	
	


The firefighter must have the opportunity to practice and demonstrate their skills in the practical aspects of this training programme on a minimum of three separate drill nights during this period before being signed-off.   

	Task led assignment                                                                                     Stage 1


During this period you must complete the following assignment

	Task

	Make yourself aware of the contents of the following Operational Service Orders

	Number
	Tick
	Number
	Tick
	Number
	Tick

	SO/7/4/1
	
	SO/7/4/4
	
	SO/7/4/5
	

	SO/7/4/6
	
	SO/7/4/7
	
	SO/7/4/8
	

	SO/7/5/2
	
	SO/7/5/8
	
	SO/7/5/9
	

	SO/7/5/10
	
	SO/7/5/11
	
	SO/7/5/12
	

	SO/7/5/23
	
	SO/7/5/24
	
	SO/7/5/27
	

	SO/7/6/5
	
	SO/7/6/3
	
	SO/7/6/4
	

	SO/7/5/28
	
	SO/7/6/7
	
	SO/7/8/5
	


	Training/Development log                                                                                              0 - 6 months


On this page you should record any significant incidents attended plus any further training you 

have received over and above that identified in the training programme for this period.

	 Date
	Activity log no:
	Brief detail

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Development Programme Stage 2                                                                               7 - 12 months


	Training


During this period you will receive the following training. This training will provide you with further knowledge and skills required for you to become competent in the role of a Retained Firefighter. To identify that the training has been given and the firefighter has demonstrated a competent level of knowledge, the trainer should then sign and date the appropriate entry below.

By the end of this period you will have been assessed on the knowledge and skills gained during this stage of your development.

	Unit
	Method
	By
	Detail
	Date
	Sign/no.

	10
	Student led
	
	Fairness, Dignity and Diversity at Work 

Service Order 1/6/2
	
	

	11
	Student led
	
	Grievance Procedure 

Service Order 1/2/1
	
	

	12
	Practical
	CM

WM
	9m/10.5m ladder crew of 4 (any position)

Drill L1 Fire Service Training Manual
	
	

	13
	Practical
	CM

WM
	13.5m ladder crew of 4 (any position) #

Drill L3 Fire Service Training Manual. 
	
	

	14
	Practical


	CM

WM
	Hose reel aloft via a ladder (as branch operator) 

Drill PL1 Fire Service Training Manual
	
	

	15
	Practical


	CM

WM
	Jet to work aloft via a ladder (as branch operator)

Drill PL2 Fire Service Training Manual
	
	

	16
	Practical
	CM

WM
	Pick up and lower casualty (2 person) 

Technique T1 Fire Service Training Manual
	
	

	17
	Practical
	CM

WM
	Safeguards working near an unguarded edge

Technique T3 Fire Service Training Manual
	
	


The firefighter must have the opportunity to practice and demonstrate their skills in the practical aspects of this training programme on a minimum of three separate drill nights during this period before being signed-off.   

# All RDS firefighters are expected to maintain competency in the use of 13.5m ladders, regardless of whether a 13.5m ladder is part of your stations equipment.
	Training/Development Log                                                                                           7 - 12 months


On this page you should record any significant incidents attended plus any further training you 

have received over and above that identified in the training programme for this period.

	 Date
	Activity log no:
	Brief detail

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Development Programme Stage 3                                                                               13-18 months


	Training


During this period you will receive the following training. This training will provide you with further knowledge and skills required for you to become competent in the role of a Retained Firefighter. To identify that the training has been given and the firefighter has demonstrated a competent level of knowledge, the trainer should then sign and date the appropriate entry below.

At the end of this period you will be assessed by a nominated officer on the knowledge and skills gained during this stage of your development.

	Unit
	Method
	By
	Detail
	Date
	Sign/no:

	18
	Central course
	HQ
	Module B-Breathing Apparatus (10 days) 


	
	

	19
	Practical


	CM

WM
	Two hose reels from a hydrant (as pump op)

Drill P4 Fire Service Training Manual 
	
	

	20
	Practical


	CM

WM
	Two deliveries from a hydrant (as pump op)

Drill P6 Fire Service Training Manual 
	
	

	21
	Practical


	CM

WM
	Two deliveries from open water (as pump op)

Drill P9 Fire Service Training Manual
	
	

	22
	Practical


	CM

WM
	LPP 2 deliveries from open water (as pump op)

Drill P11 Fire Service Training Manual 
	
	

	23
	Practical
	CM

WM
	9m/10.5m ladder crew of 3

Drill L2 Fire Service Training Manual
	
	


The firefighter must have the opportunity to practice and demonstrate their skills in the practical aspects of this training programme on a minimum of three separate drill nights during this period before being signed-off.   

	Task led assignments                                                                                                 


During this period you must complete the following assignment

	Task
	Date
	Assessing Officer
	No:

	Identify the name and location of equipment on either Wrt / WrL 


	
	
	


	Training/Development log                                                                                           13 -18 months


On this page you should record any significant incidents attended plus any further training you 

have received over and above that identified in the training programme for this period.

	 Date
	Activity log no:
	Brief detail

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Development Programme Stage 4                                                                              19 -24 months


	Training


During this period you will receive the following training. This training will provide you with further knowledge and skills required for you to become competent in the role of a Retained Firefighter. To identify that the training has been given and the firefighter has demonstrated a competent level of knowledge, the trainer should then sign and date the appropriate entry below.

At the end of this period you will be assessed by a nominated officer on the knowledge and skills gained during this stage of your development.

	Unit
	Method
	By
	Detail
	Date
	Sign/no.

	24
	Student led
	
	Hazardous materials 

Service Order 7/5/2
	
	

	25
	Lecture
	CM

WM
	Hazardous materials / Environmental protection
	
	

	26
	Lecture
	CM

WM
	Communications – Formulation of basic radio messages
	
	

	27
	Lecture
	CM

WM
	Principles of ICS


	
	

	28
	Practical
	CM

WM
	Donning and doffing a CP and Gas tight suit


	
	

	29
	Practical
	CM

WM
	Decontamination procedure full, contained


	
	

	30
	Practical
	CM

WM
	Carry out a rescue drill from a confined space or sewer
	
	

	31
	Practical
	CM

WM
	13.5m ladder over obstruction crew of 5

Drill L4 Fire Service Training Manual
	
	

	32
	Practical
	CM

WM
	13.5m ladder restricted space crew of 4

Drill L5 Fire Service Training Manual
	
	


The firefighter must have the opportunity to practice and demonstrate their skills in the practical aspects of this training programme on a minimum of three separate drill nights during this period before being signed-off.   

	Task led assignments                                                                                                 


During this period you must complete the following assignments

	Task
	Date
	Assessing Officer
	No:

	Make yourself aware of Premises inspection cards / operational plans relevant to your Station Ground 

Read Service Order 7/8/10
	
	
	

	Make yourself aware of Local topography and any specific risks not identified on premises inspection cards
	
	
	

	Community Fire Safety (CFS):

Identify the sources of information available to a firefighter to support CFS in the community
	
	
	


	Training/Development log                                                                                           19 -24 months


On this page you should record any significant incidents attended plus any further training you 

have received over and above that identified in the training programme for this period.

	 Date
	Activity log no:
	Brief detail

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Development Programme Stage 5                                                                              25 -30 months


	Training


During this period you will receive the following training. This training will provide you with further knowledge and skills required for you to become competent in the role of a Retained Firefighter. To identify that the training has been given and the firefighter has demonstrated a competent level of knowledge, the trainer should then sign and date the appropriate entry below.

By the end of this period you will have been assessed on the knowledge and skills gained during this stage of your development.

	Unit
	Method
	By
	Detail
	Date
	Sign/no.

	33
	Central Course
	HQ
	Module C-1st Aid and Trauma Care (5 days) 


	
	

	34
	Lecture
	Link Off
	Community Fire Safety (CFS) policy and procedures
	
	

	35
	Practical
	CM

WM
	Carry out a salvage drill incorporating sheeting down, removal/diversion of water and smoke
	
	

	36
	Practical
	CM

WM
	Pitch roof ladder via 10.5m or 13.5m ladder

Ladder intro Fire Service Training Manual
	
	

	37
	Practical
	CM

WM
	Combined pump ladder drills

Any combination of drills from previous training
	
	

	38
	Practical
	CM

WM
	Move to an upper floor of a building in BA using a hose reel for firefighting media
	
	

	39
	Practical
	CM

WM
	Move to a basement floor of a building using a line of 45mm hose as firefighting media.
	
	

	40
	Practical


	Ff
	Standard test routines:

All equipment
	
	


The firefighter must have the opportunity to practice and demonstrate their skills in the practical aspects of this training programme on a minimum of three separate drill nights during this period before being signed-off.   

	Task led assignments                                                                                                 


During this period you must complete the following assignments

	Task
	Date
	Assessing Officer
	No:

	Identify all of the Stations within your Division / Group listing their respective appliances


	
	
	

	Identify all of the principal officers within the Service stating their role / function call sign


	
	
	

	Community Fire Safety (CFS):

Outline the principles of a HFRS Home Fire Safety check
	
	
	


	Training/Development log                                                                                           25 -30 months


On this page you should record any significant incidents attended plus any further training you 

have received over and above that identified in the training programme for this period.

	 Date
	Activity log no:
	Brief detail

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Development Programme Stage 6                                                                              31- 36 months


	Training


During this period you will be trained and assessed to maintain competency in practical subjects to the relevant TAP standards as outlined in Service Order 9/2. You will also carry out a number of task led assignments that will further develop you into the role of a firefighter. 

	Unit
	Method
	By
	Detail
	Date
	Sign / No.

	41
	Central Course
	HQ
	Module D-Road Vehicles & Hazardous materials (5 days) 
	
	


	Task led assignments                                                                                                


During this period you must complete the following assignments

	Task
	Date
	Assessing Officer
	No:

	Identify the broad principles of ICS including a detailed working knowledge of the Command Support role


	
	
	

	Community Fire Safety (CFS)

Demonstrate knowledge & understanding of the Community Action Team
	
	
	


	Development Programme Stage 7                                                                              37- 42 months


	Training


During this period you will be trained and assessed to maintain competency in practical subjects to the relevant TAP standards as outlined in Service Order 9/2. You will also carry out a number of task led assignments that will further develop you into the role of a firefighter. 

	Task led assignments                                                                                                 


During this period you must complete the following assignments

	Task
	Date
	Assessing Officer
	No:

	Assist in the planning and preparation of a practical drill session on station
	
	
	

	Assist in the planning and preparation of a practical drill session off station
	
	
	

	Community Fire Safety (CFS)

Demonstrate awareness of the activities of HFRS Schools and Operational Unit
	
	
	


After completing these final task led assignments, and the reporting procedure for this stage has been completed you will have completed your development. A confirmation letter will be sent identifying the date on which you progress from the development pay to competent pay. 

From this date you will be deemed competent and will continue to take a full and active part in the maintenance of competence within your role.

Retained Firefighter Development Programme explanatory note

Introduction

Following recruitment and selection, all firefighters will undergo three phases of development, each being designed to enable individuals to acquire the knowledge and skills relevant to the role and at a level pace appropriate to their experience.

The development programme also ensures that an individual’s knowledge and skills base is maintained throughout their career.

This Development Programme ensures that Retained personnel are given development opportunities that are fully in line with the Integrated Personal Development System (IPDS).

IPDS is about learning and development to help achieve your potential and reduce the risks to yourself, your organisation and the community we serve. It is about giving you the knowledge, skills and understanding to be able to demonstrate your competence in the workplace. It is all embracing and the benefits are there for us all – you, your colleagues, your manager, your friends and family and the community you live and work in. The system allows for individuals to have their development catered for with regard taken of their personal needs. Development is throughout your career and is integrated into everything we do.

More information is available from the website http://www.hantsfire.gov.uk/careerstraining/ipds.htm,  www.firepod.org.uk or by contacting the Training Department (SHQ).

IPDS assesses candidates against National Occupational Standards for Operations in the Community and aligns with the NVQ level 3 (refer to glossary – page 26). 

National Occupational Standards (NOS) are the foundation upon which IPDS is based. NOS are agreed standards of competence that define what is expected of each of us in our work and how well we need to do it. 

Your development programme has been designed so as to comply with the requirements of the NOS. Through the successful completion of the programme Retained firefighters will achieve the requirements of the NOS.

Candidates are provided with 2 sets of support materials:

· Guidance Notes and Development Log booklet

· Reporting procedures booklet 

For further information on NOS visit www.fireservicecollege.ac.uk. Access to all websites is available through station IT links and M.P.U.

Guidance notes and development log

This guide takes a newly trained firefighter from their first day of joining the fire service to achieving completion of Phase III of the Fire-fighter Development Programme.

The main framework for this is the National Occupational Standards, NVQ level 3 Firefighting Operations in the Community. (Appendix A)

The Firefighters Development programme, is divided into specific assessment and reporting periods. 

Each reporting period contains:

· Training programme

· Training log  

It is important to note that the assessment and reporting frequencies offer a guideline timescale for progress. This development programme is not time-bound for completion and will recognise that individuals learn and develop at differing rates and may therefore achieve competency within differing timescales.

Training programme

At each stage a detailed training programme is identified that will give the firefighter the required skills and knowledge to be able to demonstrate competence against the National Occupational Standards for that period.

This training programme details the training method, who is to provide the training and the standard to be trained to. All of this development must be given within the reporting period prior to any assessment of competence taking place.

Some of the training is student led, which will require the firefighter to read certain Service Orders, and other documentation. It is not the intention for the Firefighter to be assessed word for word on each Service Order or document, merely to have a broad understanding of each Policy. 

Once training has been given then the date is entered in the development log. See example below.

	Training Programme                                                                                                       0-6 months

	Unit
	Method
	By
	Detail
	Date
	Sign / No.

	1
	Lecture


	Sup.
Man.
	Dynamic Risk assessment
	28.05.03
	WM Example 0000

	2
	Student led
	
	Health, Safety and Welfare Strategy 

Service Order 8/1/1
	29.06.03
	Ff Example 9999

	3
	Student led
	
	Fitness/Training Assessment 

Service Order 8/7/1
	29.06.03
	Ff Example 9999

	4
	Student led
	
	Occupational/Post Traumatic Stress 

Service Order 8/4/1/1
	29.06.03
	Ff Example 9999


Training/Development log

Any other additional training/development that the firefighter receives during the reporting period should be recorded in the training/development log. You will receive training with the rest of the station personnel during the normal course of station drill periods. 

Any notable incidents where you feel you have learnt a significant lesson regarding practical firemanship should be recorded.

Qualified personnel will be assessed against the relevant TAP standard, however the firefighter on the development programme cannot be assessed against this standard but will record this as training only. See example below

	Training/Development log                                                                                           13 -18 months


On this page you should record any significant incidents attended plus any further training you 

have received over and above that identified in the training programme for this period.

 

	 Date
	Activity Log No.
	Brief detail

	23.04.04
	016
	Ladder drills

	29.06.04
	034
	Combined pump ladder drills

	31.08.04
	120
	BA heat and smoke


Assessment

Assessment will be ongoing throughout each stage of your development.  Your Watch and Crew Managers will be assessing your performance on a daily basis.  Your Link Officer will also assess you against the standards for each period.  If there has been no naturally occurring opportunity for your Link Officer to assess you during a development stage, then a specific assessment will be arranged prior to completion of the report for that period.

The content of the assessment will be governed by the training that you have received during that specific reporting period. e.g. the training programme below identifies that some areas have not yet been completed. Therefore the assessing officer will only assess against those areas that you have been trained in. This will be noted in the reporting procedures book, highlighting that this training must be completed by the next reporting period and will be assessed then.

There is no need to cover all areas during the assessment, a sample that satisfies the assessor of the firefighters competence is all that is required.

	Training programme                                                                                                         0-6 months


	Unit
	Method
	By
	Detail
	Date
	Sign/no.

	1
	Lecture


	CM

WM
	Dynamic Risk Assessment
	23.01.05
	JB 70011

	2
	Student led
	
	Health, Safety and Welfare Strategy 

Service Order 8/1/1
	05.02.05
	KL 99881

	3
	Student led
	
	Fitness/Training Assessment 

Service Order 8/7/1
	14.02.05
	JB 70011

	4
	Student led
	
	Occupational/Post Traumatic Stress 

Service Order 8/4/1/1
	21.02.05
	KL 99881

	5
	Practical


	CM

WM
	Two hose reels from a hydrant (as crew, any position)

Drill P4 Fire Service Training Manual 
	07.01.05
	JB 70011

	6
	Practical


	CM

WM
	Two deliveries from a hydrant (as crew, any position)

Drill P6 Fire Service Training Manual 
	15.03.05
	KL 99881

	7
	Practical


	CM

WM
	Two deliveries from open water (as crew, any position)

Drill P9 Fire Service Training Manual 
	
	

	8
	Practical


	CM

WM
	LPP 2 deliveries from open water (as crew, any position)

Drill P11 Fire Service Training Manual 
	
	

	9
	Practical


	CM

WM
	Foam branch (as crew, any position)

Drill F1 Fire Service Training Manual 
	
	

	10
	Lecture


	CM

WM
	Dynamic Risk Assessment
	
	


Once each stage of the assessment process is complete, the relevant section in the ‘reporting procedures’ book will be marked with the assessors comments, the book will be forwarded to 

Group Manager.

If the assessor feels that there are areas that require improvement these must be identified in the report and communicated to the firefighter detailing:

· The area of weakness

· Further training required

· Time scale for improvement

Feedback to the Line Manager will be provided by the assessor or Group Manager.

Achievement of standards

There is a provision within the probationary programme for additional training where weaknesses have been identified. In this case you will be given clear guidance as to the weakness, what measures are required for improvement, and timescale within which this improvement should be made before re assessment.

In the event that the required standards have not been met then the matter will be referred to the Training Manager at Service Headquarters at which time your performance and employment will be reviewed. Ultimately failure to achieve the required standards will lead to a termination of your contract of employment.

Fairness/appeals procedure

If at any stage you feel you have been unfairly treated you may appeal to your Group Manager who will arbitrate in the matter. Should the issue still be unresolved an independent assessment will take place.

Conclusion of Development programme

Following completion of your Development programme, your reporting officers will comment on your suitability for appointment as an operational firefighter and make the appropriate recommendations. If you are successful you will receive a letter confirming your appointment.

Appendix A

The National Occupational Standards for Firefighters consist of 6 Mandatory Units and 1 optional unit from a choice of 3. Each of these units is further broken down into elements.

	Section A
Mandatory units
You must complete all six units from this section


	Unit FF1
	Inform and educate your community to improve awareness of safety matters

	Elements
	FF1.1 Promote safety matters to inform your community

FF1.2 Facilitate learning through demonstration and instruction


	Unit FF2
	Take responsibility for effective performance

	Elements
	FF2.1 Take responsibility for personal performance

FF2.2 Establish and maintain effective working relationships with people

FF2.3 Develop your own skills to improve your performance


	Unit FF3
	Save and preserve endangered life

	Elements
	FF3.1 Conduct a search to locate life involved in incidents

FF3.2 Rescue life involved in incidents

FF3.3 Provide treatment to casualties

FF3.4 Support people involved in rescue operations


	Unit FF4
	Resolve operational incidents

	Elements
	FF4.1 Control and extinguish fires

FF4.2 Resolve incidents other than those involving fire or hazardous materials


FF4.3 Support people involved in an operational incident


	Unit FF5
	Protect the environment from the effects of hazardous materials

	Elements
	FF5.1 Mitigate damage to the environment from hazardous materials

FF5.2 Decontaminate people and property affected by hazardous materials

FF5.3 Support people involved in hazardous materials incidents


	Unit FF6
	Support effectiveness of operational response

	Elements
	FF6.1 Collect information on risks in your community

FF6.2 Collect information on resources in your community

FF6.3 Maintain internal resources


	Section B
Optional units
You must complete 1 unit from this section


	Unit FF7
	Support the development of colleagues in the workplace

	Elements
	FF7.1 Communicate your own skills and knowledge to colleagues

FF7.2 Support development of colleagues 


	Unit FF8
	Contribute to fire safety solutions to minimise risks to your community

	Elements
	FF8.1 Inspect premises to minimise risks to people, property and the environment

FF8.2 Report on issues arising from an inspection


	Unit FF9
	Drive, manoeuvre and re-deploy fire service vehicles

	Elements
	FF9.1 Drive vehicles to incidents

FF9.2 Manoeuvre, site and re-deploy vehicles


Glossary
BAI – Breathing Apparatus Instructor

CFS – Community Fire Safety

GTI – Group Training Instructor

FFDP – Firefighter Development Programme

Ff – Firefighter

FSMT – Fire Service Manual – Training (volume 4)

GM – Group Manager

HFRS – Hampshire Fire and Rescue Service

HQ - Headquarters

ICS – Incident Command System
IPDS – Integrated Personal Development System (definition page 25)

MPU – Multimedia Presentation Unit

NOS – National Occupational Standards (definition page 25)

NVQ – National Vocational Qualification

RPI – Rope Pack Instructor

RDS – Retained Duty System

RTCI – Road Traffic Collision Instructor

SHQ – Service Headquarters (located in Eastleigh)

SM – Supervisory Manager (Crew Manager/Watch Manager)

TAP’s – Training Assessment Plans

WT – Wholetime Personnel

Definitions

Assessor – A person approved for the purpose of checking the knowledge, understanding and performance of a trainee engaged on the FFDP.

Basic knowledge (performance standard definition) – The minimum level of knowledge and practical skills acceptable for an individual to correctly complete a task, or understand a subject, with supervision if necessary.

Competencies – Are statements in the FFDP, which define basic skill, series of tasks or topic to be understood. Where possible the statement should contain a Performance Standard, which will identify the necessary level of knowledge and understanding to be demonstrated when reviewed.

Core course – Training and development courses held at the Service Training Centre that a retained trainee is required to attend within the first 21 months of service.

Development – The means by which an individual’s talents can be broadened or “unfolded” to absorb skill areas for their existing or future role in the organisation.

Exercise – A pre-organised and risk assessment training event often involving personnel from more than one station or watch in order to confirm skills and theoretical training already provided.

Firefighter Development programme (FFDP) – A document local to HFRS which contains a skills and knowledge syllabus. Used in role training, it is one of the methods used to achieve the requirements of IPDS.

Instructor/coach – An experience firefighter or line manager assigned to one or more trainees in order to assist (or mentor) them in the acquisition of skills and knowledge relevant to their personal development.

Integrated Personal Development System (IPDS) – A national framework for the development of emergency fire service personnel which identifies a number of elements of development (and training) for each role in the service.

Lecture – A verbal or audio / visual presentation intended to give theoretical or additional information on areas of knowledge being studied or to support practical work.

Middle Manager – A Station Manager or Group Manager

National Occupational Standards – A table, which identified by way of units and elements, task and skill areas that each role in a Fire Service is expected to carry out, and include necessary levels of knowledge and understanding for each.

National Vocational Qualification (NVQ) – The NVQ provides competent well-trained staff as a means of enhancing the effectiveness of the industry and recognises actual work performance with nationally recognised qualifications.

Operations – Event(s) arising in a real incident or emergency situation.

Performance Standards – These are the HFRS definitions of the levels of knowledge and understanding attributed to the majority of competence statements in the FDP syllabus, against which an assessor can judge if an acceptable level of knowledge or technical skill has been achieved.

Role – Specified task areas attributed to a particular rank or posting within the organisation. Although not a job description, a role clearly identifies what skills and supporting knowledge is expected of the individual in order to effectively carry out their day-to-day duties.

Simulation – A controlled training event that resembles a real situation.

Strategic Manager – Area Manager or Brigade Manager

Supervisory Manager – A Crew Manger or Watch Manager 
Trainee – A firefighter on an Initial Training Course
Training Courses – Are training events provided either at the HFRS Training Centre or an external venue in support of FDP and Personal Development.

Personal Development activity review

	Record no.


	


	Unit


	


	Discuss the strengths and weaknesses you displayed in the activities described in your evidence against this unit. What would you do differently?



	

	Describe the PQAs demonstrated in these activities.

	


	Comments of assessor

	


	Agreed action plan If further development is required  (assessors testimony)
	Date and ref. to any

supporting evidence

	
	


	Candidates name and no:
	
	Signature
	
	Date
	


	Assessors

name and no:
	
	Signature
	
	Date
	


* 

0

