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Part A —Introduction

1 Thisisthe sixth budget of the Hampshire Fire and Rescue Authority which was
formed in April 1997. The Authority is made up of 25 Councillors from the three
constituent authorities:

19 from Hampshire County Council
3 from Portsmouth City Council
3 From Southampton City Council
2 The present membership, together with their political affiliationsis set out below:

Hampshire County Council Members

Councillors: Mrs A E Bailey LD
MrsE SM Barron LD
R Baulk Con
M F Cartwright Con (Chairman)
K Chapman Con
JE Coles LD
Mrs D Harrison Con
Mrs P G E Holden-Brown LD
P R C Hutcheson Con
D A Kirk Con
R Mclntosh Con
Mrs A M Mcnair-Scott Con
R M Price LD
K PJSearle Lab
MrsM D Snaith Con (Vice Chairman)
J Stocks Con
Mrs P West Con
W H Whedler Lab
M JWoodhall Con

Portsmouth City Council Members

Councillors: A Bentley LD
D Horne Lab
R Smith Con (Vice Chairman)

Southampton City Council Members

Councillors; M Gausden LD
P Russdll Lab
R Smith Con
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Part B — Revenue Budget 2002/03

1 Summary
The budget for the Authority for 2002/03 total s £48,867,000, an increase of 8.0%
over 2001/02.

2 Levies

The levies on the three constituent authorities are:

Tax Base % £000

Hampshire County Council 476,766 79.7 38,940
Portsmouth City Council 57,886 9.7 4,728
Southampton City Council 63,662 10.6 5,199
598,314 100.0 48,867

3 Basis of Preparation
The base budget has been prepared in the same way as last year and includes:
. the current year’s original budget increased to the November 2001 price base
. the cost of salary increments net of turnover savings

. all known and projected pension costs less an allowance for deferralsin
retirement amongst those eligibleto retire

. an estimate of the costs of inflation from November 2001 to March 2003
. the cost of vehiclesto be leased by 31 March 2003

. new or increased spending for 2002/03.

4 Makeup of the Budget
£ 000 £ 000
Original Budget 45,247
+ Inflation to November 2001 prices 904
+ Increments for non-uniformed staff (net) 20
+ Operational leasing and capital finance 221
+ Full year cost of 2001/02 growth 225
+ Increase in pensions estimates 175
+ Increase in retained pay to reflect higher number
of incidents 43
+ Provision for inflation from November 2001 to
outturn 2002/03 708 2,296
Base Budget 47,543
+ New or increased spending (net) 1,324
48,867
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I nflation Provision

The inflation provision has been calculated using 4% for firefighters' pay award,
3% for non-uniformed, 1.7% for pension payments and 2.5% for all other costs.

Pensions

Theincreasein pension costs of £175,000 is small compared with previous years
because the inflationary costs of rising pension payments are offset by a substantial
(£583,000) reduction in the projected level of lump sum payments. Thisisdueto
more higher-ranked officers retiring in 2001/02 than expected in 2002/03.

The pensions budget is ring-fenced, and should actua costs vary from this
anticipated figure, it will be possible to deal with this as a year-end adjustment to
the constituent authority contributions.

Retained Pay —number of incidents

The retained pay budget has been increased in line with the agreed formula to
23,253 incidents at a cost of £43,000.

New or increased spending

New or increased spending totals £1,324,000 (£2,229,000 in afull year). It includes
the phased introduction of 36.6 staff. The significant items are listed below (with
the cost shown in afull year).

Additional Firefighters

A total of 26 new uniformed posts are to be recruited. Crewing levels areto be
increased at Fareham, Gosport, Redbridge, St Mary’s and Waterlooville fire stations
through the appointment of 17 extrafirefighters (£348,000). Four new Divisional
Officer posts are to be created to provide enhanced support at incidents and improve
management of retained stations (£190,000).

Training

Thereisto be greater investment in staff training. £140,000 is to be spent on
specialist training courses and two of the extra uniformed posts are to be appointed
at the Training Centre to help meet the demand for training at a cost of £62,000.
Buildings M aintenance

Anincrease of £288,000 is to be made to the buildings maintenance budget which
will allow the re-establishment of a planned maintenance programme which has

recently been largely abandoned in recent years because of other (more urgent)
pressures on the budget.
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Control Room

A review of staffing levels has been undertaken using a national formula. Taking
into account the number of calls handled and factors such as annual leave, it shows
that an additional operator per watch isjustified. Four extra staff are to be recruited
at acost of £60,000.

Information and Communications Technology (ICT)

It is considered essential to adopt Hampshire County Council’s 1T 2000 *Managed
Service' ICT infrastructure and associated applications. Thisis estimated to cost
£300,000 per annum.

The major radio replacement project, which is expected to be implemented in

2005/06, requires a detailed specification as part of the Authority’ sinput to a
regional procurement initiative: £86,000 has been added to the budget for this.
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Overview

This section provides an overview of the 2002/03 budget which is set out in more
detail in the following pages

Expenditure £52.139 million

47.3%

19.4%

12.2%
9.2%
4.7%
3.7% 2.1% 1.4%
- B =

Firefighters Firefighters Support Supplies Premises Transport Inflation Other
Pay Pensions Staff Pay & Services Employee
Expenses

Income £3.272 million

79.2%

20.8%

Pension Contributions  Fees and Charges
and Transfer Vaues
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Levies £48.867 million

79.69%

10.64% 9.68%
Hampshire Southampton Portsmouth
County City City
Council Council Council

Standard Spending Assessment (SSA) and Budget | ncreases

The percentage figures are the respective year-on-year increases for SSA (whichisthe
Governments’ view of what the Authority needs) and Budget:

1998/99 1999/00 2000/01 2001/02 2002/03

£48.9m

£45.2m

£41.2m

£39.6m
£38.4m

SSA BUDGET SSA BUDGET SSA BUDGET SSA BUDGET SSA BUDGET
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HAMPSHIRE FIRE & RESCUE AUTHORITY COMMENTARY & STATISTICS

Actual Original Revised Budget
2000/01 2001/02 2001/02 2002/03

The budget for the Authority for 2002/03 is £48,867,000 which is £3,620,000 (8%) more than the original
budget for 2001/02.

Staffing Statistics

Firefighters
787 Whole-time 741 783 799
545 Retained 585 558 558

Other staff

32 Control room staff 31 32 36
173 Administration staff 208 210 213
1 Teacher 1 1 1
41 Workshop employees, cleaners and cooks 41 42 42
1579  Total staff 1,607 1,626 1,649
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HAMPSHIRE FIRE & RESCUE AUTHORITY REVENUE BUDGET

Actual Original Revised Budget
2000/01 2001/02 2001/02 2002/03
£'000 £'000 £'000 £'000
SUMMARY REVENUE ACCOUNT
Employees
19,572 - Wholetime firefighters 20,002 20,071 20,700
3,806 - Retained firefighters 3,751 3,884 3,964
4,856 - Other staff 5,425 5,452 6,341
908 - Other employees expenses including training 975 1,018 1,099
5,054 - Pension (net costs) 7,341 7,201 7,525
34,196 37,494 37,626 39,629
2,168 Premises 2,073 1,942 2,437
1,615 Transport 1,731 1,631 1,912
3,569 Supplies & services 4,204 4,207 4,789
325 Contracted support services 372 372 382
4,650 Capital charges 4,476 4,711 4,724
- Provision for retained firefighters - 20 -
46,523 Gross expenditure 50,350 50,509 53,873
1,142 Lessincome 837 847 682
45,381 NET COST OF SERVICES 49,513 49,662 53,191
4,177 Lesstransfer from asset management accounts 4,266 4415 | 4,324
41,204 SUM TO BE LEVIED ON CONSTITUENT 45,247 45,247 48,867
AUTHORITIES
LEVIES
3,985 - Portsmouth City Council (9.6749%) 4,376 4,376 4,728
4,362 - Southampton City Council (10.6401%) 4,790 4,790 5,199
32,857 - Hampshire County Council (79.6850%) 36,081 36,081 38,940
41,204 45,247 45,247 48,867
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HAMPSHIRE FIRE & RESCUE AUTHORITY COMMENTARY & STATISTICS
Actual Original Revised Budget
2000/01 2001/02 2001/02 2002/03

STATUTORY INSPECTION & CERTIFICATION

Fire Safety responsibilities range from goodwill advice to householders, to complex inspections of
new and existing commercia or industrial devel opments.

16,370  Inspections by Fire Safety personnel 16,000 16,000 16,000
1,567  Inspections by operationa personnel 2,000 2,000 2,000
17,937  Total inspections carried out 18,000 18,000 18,000

PREVENTION & EDUCATION

Community Education provides, co-ordinates, monitors and evaluates safety education programmes
and initiatives and fulfils a corporate role in promoting fire safety awareness through a variety of media.

Community Fire Safety Visits
121 School Fire Safety unit 165 130 130
191  Fire awareness engine 210 210 210

FIREFIGHTING AND RESCUE OPERATIONS
Operational Responses

The Authority saves lives and protects property across Hampshire. It responded to 23,392 incidents
in 2000/01 (22,982 in 1999/00).

52 Number of stations 52 52 52

223 Number of vehicles 226 223 223

Communications and Mobilising

This heading includes al expenditure directly or indirectly related to the handling of emergency (999) calls
from the public. In excess of 40,000 are received in ayear. The control room is staffed (currently) by 28
control staff and 3 management posts. The sophisticated communications ant I T ystems used in the
mobilising of resources to incidents is maintained by a combination of in-house and technical support staff
and the external contractors. One of the recommended improvements from the Best Value Review of the
control and communications function was to increase the number of staff within the Control Room by 4
and provision isincluded for thisin the 2002/03 budget. Other improvements include greater emphasis
on outcome based perfromance targets over the next five years.
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HAMPSHIRE FIRE & RESCUE AUTHORITY REVENUE BUDGET

Actual Original Revised Budget
2000/01 2001/02 2001/02 2002/03
£000 £000 £000 £000

STATUTORY INSPECTION & CERTIFICATION

2,268 Employees 2,261 2,270 2,395
143 Transport 149 159 162
45 Supplies and services 41 50 42
382 Central support services 396 298 318
2,838 2,847 2,777 2,917
25 LessIncome - fees and charges 21 21 22
2,813 Net Expenditureincluded in summary revenue account 2,826 2,756 2,895

PREVENTION & EDUCATION

791 Employees 847 851 881
10 Premises 14 12 13
47  Transport 34 36 37

142  Suppliesand services 161 116 185

101 Central support services 115 88 100

1,091 1,171 1,103 1,216

347 LessIncome - fees and charges 349 349 361

744 Net Expenditureincluded in summary revenue account 822 754 855

FIREFIGHTING AND RESCUE OPERATIONS

Operational Responses

20,948 Employees 21,614 21,810 23,015
1,959 Premises 1,879 1,746 2,232
881 Transport 994 926 1,138
1,347 Supplies and services 1,406 1,352 1,657
4,384 Capita charges 4,154 4,450 4,464
4,775 Central support services 5,185 7,247 7,865
34,294 35,232 37,531 40,371
376 LessIncome - fees and charges 194 194 204

2 Lessrecharged unapportionable overheads 2 2 3
33,916 Net Expenditureincluded in summary revenue account 35,036 37,335 40,164

Communications and Mobilising

867 Employees 882 928 1,015
9 Supplies and services - - -

130 Central support services 132 134 152
1,006 Expenditureincluded in summary revenue account 1,014 1,062 1,167
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HAMPSHIRE FIRE & RESCUE AUTHORITY COMMENTARY & STATISTICS
Actual Original Revised Budget
2000/01 2001/02 2001/02 2002/03

Securing Water Supplies

There isaduty under the Fire Services Act 1947 to secure the provision of water supplies for firefighting
purposes. |n practice, water companies provide the necessary water supply, but fire authorities are
responsible for determining the location of hydrants and for their subsequent testing, repair and
maintenance. The Best Value Review of Hydrant maintenance has resulted in considerable streamlining
of the Authority's policy for the frequency and scope of testing hydrants.

FIREFIGHTERS PENSIONS

Thefirefighters pension scheme is unfunded and costs are met directly from the revenue budget in the

year payments are incurred. Serving wholetime firefighters contribute 11% of pensionable pay to the scheme
and the deficit is paid for by the Authority.

644  Number of pensioners 650 671 715

MANAGEMENT AND SUPPORT SERVICES
Transport Management and Maintenance

All vehicles owned or leased by the Authority are repaired and maintained at the workshop in Winnal.
A 24 hour emergency callout service is provided.

223 Number of vehicles serviced 224 223 223

Training Delivery

The Training Centre provides initial and continuation training for all personnel. The practical facilities are
also used for the running of commercial and industrial fire safety courses.

160  Commercial/industrial organisations receiving 630 190 190
fire safety training
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HAMPSHIRE FIRE & RESCUE AUTHORITY REVENUE BUDGET

Actual Original Revised Budget
2000/01 2001/02 2001/02 2002/03
£000 £000 £000 £000

Securing Water Supplies

165 Suppliesand services 178 178 182
26 Central support services 29 20 20
191 Net Expenditureincluded in summary revenue account 207 198 202

FIREFIGHTERS PENSIONS

5,700 Pension payments 6,356 6,110 6,967
1,822 Commutations 3,316 3,295 2,843

227 Transfer values paid 456 300 305
7,749 10,128 9,705 10,115
1,939 Less- contributions 2,024 2,004 2,082

756 - transfer values received 763 500 508
5054 Net Expenditureincluded in summary revenue account 7,341 7,201 7,525

MANAGEMENT AND SUPPORT SERVICES

Transport Management and Maintenance

770  Employees 816 820 843
21 Premises 58 60 63
418 Transport 451 402 462
13  Supplies and services 19 19 19

93 Capital charges 82 92 92
1,315 1,426 1,393 1,479
97 LessIncome - fees and charges 53 53 54
-1,218 Costs allocated to services -1,373 -1,340 -1,425

- Net Expenditure - - =

Training Delivery

889 Employees 1,137 1,141 1,163
104 Premises 90 91 95
56 Transport 62 64 66
121  Suppliesand services 180 120 174
1,170 1,469 1,416 1,498
223 LessIncome - fees and charges - 4 -
-947 Costs allocated to services -1,469 -1,412 -1,498

- Net Expenditure - - =
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HAMPSHIRE FIRE & RESCUE AUTHORITY COMMENTARY & STATISTICS

Actual Original Revised Budget
2000/01 2001/02 2001/02 2002/03

Per sonnd Services

In addition to the Personnel Department, the budget covers the cost of running the Occupational Health
and Safety Unit.

Training and Development

In addition to the provision of in-service training, the development of personnd is also carried out externaly
at the Fire Service College, universities and other training providers and these costs are included here.

Corporate Services

Internal support to the Authority is provided by the following departments :
- Financia and office services
- Property services
- Information (ICT) services
- Performance Review Unit
Additonal expertiseis provided under contract by Hampshire County Council for the following
services:
- Financid services
- Legal services
- Committee secretariat
- Personnd services

Corporate and Democratic Core

The Corporate and Democratic Core comprises two services: Democratic Representation and
Management and Corporate Management. Democratic Representation concerns corporate policy
making and all other member-based activities. Corporate Management costs are those which provide the
infrastructure that allows the service to be provided and the information which is required for public
accountability.
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HAMPSHIRE FIRE & RESCUE AUTHORITY REVENUE BUDGET

Actual Original Revised Budget
2000/01 2001/02 2001/02 2002/03
£000 £000 £000 £000

Per sonnd Services

652 Employees 663 666 753
6 Premises 5 5 6

8 Transport 3 3 3

77 Suppliesand services 58 104 112
743 729 778 874
11 LessIncome - fess and charges - - -
-732  Costs alocated to services -729 -778 -874

- Net Expenditure - - =

Training and Development

673 Employees 549 549 470
26 Transport 15 16 16
49 Supplies and services 29 29 22

748 593 594 508
50 LessIncome - fees and charges 216 222 37

-698 Costs allocated to services -377 -372 -471

- Net Expenditure - - =

Corporate Services

1,284 Employees 1,384 1,390 1,569
68 Premises 27 28 28
36 Transport 23 25 28
1,601 Suppliesand services 2,132 2,239 2,396
325 Contract support services 372 372 382
173 Capital charges 240 169 168
3,487 4,178 4,223 4,571
13 LessIncome - fees and charges 4 4 4
3,474 4,174 4,219 4,567
-1,819 Costs allocated to services -3,839 -3,884 -4,183
-94  Costs alocated to democratic representation & -93 -93 -101
management
-262 Costs allocated to corporate management -242 -242 -283

1,299 Net Expenditure - - -

Corporate and Democratic Core

2 Unapportionable overheads 2 2 3
94 Democratic representation & management 93 93 101
262 Corporate management 242 242 283
358 Net Expenditureincluded in summary revenue account 337 337 387
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HAMPSHIRE FIRE & RESCUE AUTHORITY COMMENTARY & STATISTICS
Actual Original Revised Budget
2000/01 2001/02 2001/02 2002/03

Asset M anagement Accounts

Prior to 1997/98 the Authority's capital expenditure formed part of the total Hampshire County Council's capital
financing arrangements. The Fire Service was not financed separately and debt did not transfer, so only financing
costsincurred after 1 April 1997 are charged to this account.

The Asset Management accounts are the central accounts which operate in conjunction with the Authority's
capital accounting arrangements. The main features of the arrangements are:
- valuation of capital assets such as buildings on a current replacement cost basis
- internal asset charges to service revenue accounts (capital charges) for capital assets comprising:
* an interest charge to reflect the cost of capital employed
* adepreciation charge for assets with afinite life (eg vehicles)
- internal charges are also made to the Service's operational revenue accounts to reflect the writing-off of
deferred charges. These charges arise when expenditure is incurred, which can be properly capitalised, such
as the Authority's set-up costs, but where no addition to the value of the Authority's fixed assets results.

Asset Management Revenue Account

The revenue account is charged with the capital charges made to the Service's revenue account. The element of
the capita charges relating to depreciation and deferred chargesis transferred from this account to the Provision
for Debt Repayment Account. This account is also charged with interest payable on loans and receivable on the
Authority's bank balance.

The excess of capital charges over financing costs, is transferred to the revenue account in order to neutralise the
effect on the budget regquirement.

Provision tor Debt Repayment

The provision for Debt Repayment Account is charged with the principal repayments relating to loans and receives
the deferred charges and charges for depreciation contained within the Service revenue account. Debt

repayments are made at the minimum level of 4% required by legislation.

The excess of depreciation and deferred charges over debt repayment is credited to the summary revenue account.
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HAMPSHIRE FIRE & RESCUE AUTHORITY

REVENUE BUDGET

-1,305

Debt Repayment
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Actual Original Revised Budget
2000/01 2001/02 2001/02 2002/03
£000 £000 £000 £000
ASSET MANAGEMENT ACCOUNTS
468 Total Expenditure 210 296 400
-4,645 Reversal of Capital Charges -4,476 -4,711 -4,724
- Total Income - - -
| 4177 -4,266 -4,415 -4,324
ASSET MANAGEMENT REVENUE ACCOUNT
Expenditure
114 Interest on loans 130 133 239
320 Revenue contribution to capital expenditure - 75 -
434 130 208 239
Rever sal of Capital Charges
-4,650 Capital charges -4,476 -4,711 -4,724
1,344 lessdepreciation and deferred charges 847 1,354 1,332
-3,306 -3,629 -3,357 -3,392
Income
- Exceptional item - - -
- Interest on bank balance - - -
-2,872 EXcessof Capital Charges Over Financing Costs -3,499 -3,149 -3,153
PROVISION FOR DEBT REPAYMENT
Expenditure
39 Loan repayment 80 88 161
Rever sal of Capital Charges
-1,344  Depreciation and deferred charges -847 -1,354 -1,332
Excess of Depreciation and Deterred Char ges Over -(67 -1,266 -1,171




Part C — Capital

Capital schemesto the value of £1,667,000 are to start in 2002/03.

1

Vehicles

The planned programme includes seven frontline appliances: two off-road vehicles,
alight van, community fire safety recruitment van, a car for the Chief Fire Officer,
eight estate cars, three general-purpose vans and a Community Action Team
vehicle. The frontline appliances and support vehicles will be leased.

Schemes Supported by Supplementary Credit Approval

For the financia years 2001/02 and 2002/03 atotal of £214,000 has been awarded
to the Authority for building works to improve equality and diversity in the
workplace. Three schemes are to be undertaken:

a) Training Centre (£141,000)

Thisisfor building works aimed at improving facilities for women and disabled
access at the Training Centre, Eastleigh. This scheme will be undertaken as part
of major refurbishment works at the Training Centre which isitself part of awider
improvement scheme at Service Headquarters.

b) ‘B’ Divison headquarters(£51,000)

Thisalocation is for building improvements to create space for community fire
training, access for the disabled and improved toilet facilities at Copnor,
Portsmouth and will be undertaken as part of the wider scheme to improve the
Copnor building.

¢) ‘C’ Division headquarters (£22,000)

£22,000 has been awarded to provide disabled access/toilet facilitiesat ‘ C’
Division headquarters, Redbridge, Southampton. When this scheme has been
approved by the Authority it will be added to the Capital Programme.
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HAMPSHIRE FIRE & RESCUE AUTHORITY

Ref

Project Details

Total
Cost

Payments and Funding

Payments
Prior to

2002/03

2002/03

L oan

Operatio-
nal Lease

SCA

Capital
Receipts

10

11

12

1991/92 Starts

Command and control system
1999/00 Starts
St Mary's Fire Station
HQ Development
2000/01 Starts
Eastleigh Fire Station extension
2001/02 Starts
Vehicles: 7 frontline appliances
1 special equipment unit
2 off road vehicles
4 community education vehicles
5 light vans
3 general purpose vans
1 estate car & 2 pick ups
1 other minor vehicle
House - Winchester
2002/03 Starts

Vehicles: 7 pumping appliances
2 off road vehicles
1light van

Community Fire Safety / recruitment v3

Chief Fire Officer car

8 estate cars

3 general purpose vans
Community Action Team vehicle

Training Centre SCA Scheme
B Division HQ SCA Scheme
2003/04 Starts

Vehicles: 7 pumping appliances
1 offroad vehicle
Community Fire Safety vehicle
2 driver training lorries
5 estate cars

Breathing apparatus kit
2004/05 Starts

Vehicles: 7 pumping appliances
M obile workshops
General purpose lorry
General purpose van
5 estate cars

e o o e e o o e o o e o o e

) e o

) e o

£000

3,422

2,417

490

381

1,419

130

1,475

141
51

1,299

355

1,189

£000

3,198

2,366

371

335

£000

224

51
490

10

204

160

£000

880

187

£000

141
51

£000

130

12,769

6,270

1,139

1,067

192

130
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CAPITAL PROGRAM ME 2002/03-2004/05

Payments and Funding

2003/04 2004/05 2005/06 Revenue Effect in
Full Year
Loan |Operatio{ Loan |[Operatio{ Loan |Operatio{ Running | Capital |Ref
nal L ease nal L ease nal Leasg Costs | Charges
£000 £000 £000 £000 £000 £000 £000 £000
0 694 | 1
0 187 | 2
0 383
0 30| 4
128 56 5
10| 6
168 960 139 2| 7
0 11| 8
0 419
221 44 74 960 115 43 |10
355 0 45 |11
40 133 56 960 130 14 |12
744 1,004 114 1,093 56 960 512 1,152
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