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People Impact Assessment (PIA)
Please note: For the purposes of this document the term ‘proposal’ can refer to any policy, activity, function or project that the people impact assessment relates to.
Name of proposal: Public Services Course with Basingstoke College of Technology
Directorate/Department: Service Delivery – Basingstoke Fire Station
Person/team responsible: Station Manager Basingstoke Fire Station
Date of assessment: 22nd October 2008
Date of review (1 year from original assessment): 21st October 2009
Description
1 Summary and background
Please explain what the proposal is aiming to achieve and what the desired outcome from it will be.  Provide any relevant background information and explain why the proposal is needed.
As part of a commitment to raise the profile of Hampshire Fire and Rescue Service (HFRS), and in an effort to encourage recruitment from all sections of our community, we have teamed up with the Public Services Course run by Basingstoke College of technology (BCOT). 
Our part of this course will see fire crews delivering input on the range of activities that we get involved in, providing fire safety and road safety advice to the students, and providing information regarding the entry criteria for joining the fire service. 

This course is needed to enable HFRS to raise their profile within the local community, to allow all members of the course an insight into the work of the Fire and Rescue Service and to encourage applications from a cross section of the community. It will also enable us to provide information in relation to fire safety and road safety.

2
Aims and objectives


What aims and objectives will the proposal achieve?
· To make HFRS more accessible to a wider section of our community, to provide fire and road safety advice and to provide an insight into the role of the Fire and Rescue Service. 
· To allow the students to be better informed on fire safety and road safety. 

· To provide an insight into the role of a firefighter.

· To provide information on the entry requirements for those considering a career with the Fire and Rescue Service. 

· To allow HFRS to become more integrated in our local community.
3
Intended Outcomes

What will the outcomes be of putting the proposal in place?
For Hampshire Fire and Rescue Service (HFRS) to be reflective of the community it serves. Students will have a better understanding of the role of a firefighter. 

4
How do these outcomes support the directorate/department plan?

i.e. Station Plan/Group Plan/Medium Term Plan

It will support the requirements of the Station and Group Plan.
· It will allow better integration into the local community, making HFRS more accessible to a wider audience. 
· It will allow us to provide safety information with the aim of reducing preventable fires and fire injuries/deaths, and road traffic collisions and deaths/injuries on our roads. 

· It will allow us to have a positive effect on the students. 

5
Who are the main beneficiaries/users?
Which people or groups will benefit from or use the proposal?  i.e. staff/community groups/businesses etc.

Students on the Public Services course, Public Services staff at BCOT, HFRS staff, HFRS. 

The local community.

6
Who are the main stakeholders/persons responsible?
Which people or groups will be involved in the development and delivery of the proposal?  If there is a project board involved, include an equality profile of the individuals that make up that board.  If external agencies and partners are involved explain how you will ensure they work in-line with equality and diversity principles/policies/legislation? 
HFRS, station personnel, students on the Public Services course, staff at BCOT and the college. 

Basingstoke fire station – operational staff = 91 of which there are 90 male and 3 female firefighters, I from an ethnic minority 

Members of partner organisations at particular events will be representative of their organisation’s requirements. 

The profile of people receiving the educational input will depend on students on the course, but nobody will be excluded for any reason relating to race, gender, disability, sexual orientation, religion and belief, and age. 

All participants will be restricted in what activities they can take part in, but students aged under 18 years of age will be restricted more, in line with current service policy. 

7 Links to other policies/proposals and processes
If this proposal has an effect on, or link to, another existing policy/proposal or process explain how you will ensure this link or effect is considered and acted on if necessary.
Reduction in road deaths and injuries
Reduction in fire deaths and injuries

Reduction in fires

Reduction in arson

Youth Interaction

Community Integration

Youth Engagement Policy

Evidence of impact 
This section is about gathering data and information about the beneficiaries/users identified in section five of this people impact assessment.
8
Data capture


8a
Quantitative data (numeric information)
Equality profile of beneficiaries/users
Provide details in terms of race, gender, disability, sexual orientation, religion and belief, and age of the beneficiaries and users.
Total number on the course will be approximately 50. The profile will depend on the students on the Public Services Course at the time, but no members of this course will be excluded for any reason. 
All students will be restricted in what activities they can take part in, but students aged under 18 years of age will be restricted more, in line with current service policy. 

Basingstoke lies at the north of the county. It covers an area of approximately 100 square miles and has a population of almost 123,000 people. The cultural profile of Basingstoke is moderately diverse. The station itself is the largest in the county with the greatest number of appliances. 

The fireground is home to a range of risks, including airfields, major ‘A’ roads into and out of the town, the M3 motorway and the main rail link between London and the South West of England. Other risks include numerous industrial parks, high rise buildings and a major shopping centre at Festival Place. Outside of the town, the fireground also covers an extensive area of open fields and woodland areas, which themselves can cause significant risks. 


8b
Qualitative data

Local data 

Is there any other data in existence that relates to this proposal, such as feedback received, or data relating to grievances/informal complaints/consultation about the proposal? 
You should continue to add additional data that emerges as the proposal develops and once it is complete in order that this PIA continually evolves. 
We always hold a ‘wash up’ session with the college staff after the input. This is to ensure that the students benefited as much as possible and to discuss any opportunities for future improvements.   
The input has been well received with a number of students indicating that they would like a career within the Fire and Rescue Service. Some of the firefighters at Basingstoke have previously been through a Public Services Course, although exact numbers of those who have applied are not available. 

Research 

Detail any additional research that relates to this proposal.  Include reference to other documents/policies/PIAs that have been used to inform this proposal, including any from other organisations that you know about/have found.
You should continue to detail additional research that emerges as the proposal develops and once it is complete in order that this PIA continually evolves.   

The course programme was put together in close consultation with the college staff to ensure that both HFRS and BCOT would receive the maximum benefit fro this initiative. 
9
Consultation and involvement 

Detail how and with who you will gather additional information relating to the impact of this proposal, such as the use of external advisory groups etc.
Continue to detail additional  feedback that emerges from the consultation in order that this PIA continually evolves.

9a Feedback from completed consultation

Provide details of the feedback received from any completed consultation.
Feedback received following the trial course highlighted improvements required by provision of a more suitable venue (due to noise distractions) and working in smaller groups to ensure maximum benefit. 

9b Planned consultation

Provide details of any planned consultation.

Further meetings will be held following each course that we deliver. 
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Identified risks/analysis of impact/effect
In this section your should identify which equality strands are potentially relevant to and could be effected by this proposal.  The information, data and research you have gathered in the previous sections of this PIA will help you determine this.
Race 
	a)
Identify the effect of this proposal on different race groups from the information you have available.

	If any students are on the course who do not speak English there could be a potential issue. 


Gender 
	b)
Identify the effect of proposal on different gender groups from the information you have available.

	If there are any issues during the course that require female involvement we will utilise any female firefighters on duty at the time or the Station Administrator. We need to be aware that females may feel intimidated in a predominantly male environment. 


Disability
	c)
Identify the effect of this proposal on different disability groups from the information you have available.

	There are areas of the station that would be inaccessible to some people with disabilities (ie. the lecture room on the 2nd floor). Health and Safety will dictate any physical activities that may prevent disabled people taking part. 


Sexual Orientation
	d)
Identify the effect of this proposal on different sexual orientation groups from the information you have available.

	We need to be aware of the possibility that there may be some intimidation in a fire station environment and that appropriate language should be used at all times.  


Age
	e)
Identify the effect of this proposal on different age groups from the information you have available.

	Our input is inclusive of all age ranges. Students aged under 18 years of age will be restricted, in line with current service policy, on the activities that they are allowed to be involved with.


Religion/Belief 
	f)
Identify the effect of this proposal on different religion/belief groups from the information you have available.

	Our input is inclusive of all religions and beliefs. BCOT to advise us if there are any issues on the grounds of religion or belief that may have an impact on learning and understanding through language barriers or any impact on Health and Safety (eg. jewellery), prior to the event. We need to be aware of Religious Holidays. 


Other  
	g)       Identify the effect of this proposal on any other groups from the information you have available

These other groups, known as secondary strands, could include factors such as literacy, health, poverty, green/grey working hours etc.

	None. 
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Measures to mitigate/lessen negative effects 

If a negative effect has been identified you should consider whether it can be objectively justified, such as on the grounds of promoting equality of opportunity or for another legitimate reason.
The following table should include the areas you have identified there could be a negative effect and the action you intend to take as a result.  

The action plan should demonstrate that you have considered:
1. How to lessen the negative effect; and/or

2. Ensure that the negative effect is legal under anti-discriminatory law; and/or

3. Provide an opportunity to promote equality, equal opportunity and improve relations within equality target groups, i.e. increase the positive impact of the proposal

Your local plan (station/group/medium term plan) should be updated to include the actions identified in your action plan.  The actions will also be reflected in the Corporate Equality Plan (CEP) and monitored through the Local Diversity Group.
People Impact Assessment Action Plan
Name of proposal: Public Services Course with Basingstoke College of Technology
Directorate/Department: Service Delivery – Basingstoke Fire Station
Person/team responsible: Station Manager Basingstoke Fire Station
Date of assessment: 22nd October 2008
Date of review (1 year from original assessment): 21st October 2009
	Issue
	Solution
	Action
	Responsibility
	Review Date

	What has been identified as an impact/effect?
	What will be done to mitigate against that impact or lessen the negative effect?
	What needs to be done next to achieve the solution/
	Who will be responsible to complete the action?
	On what date will you review to ensure the action has been done?

	Potential for females to feel intimidated in a predominantly male environment. 
	Crews to make all students welcome and be aware of potential feelings. If possible, increase numbers of females from HFRS. 
	BCOT to ensure female lecturers are present where necessary. 
	BCOT and Station Manager. 
	One week prior to course. 

	Possible language barriers if students don’t speak English
	BCOT to advise us prior to the event so that documentation can be provided in different languages. BCOT to provide a translator if required. 
	BCOT to be informed of the content of the PIA so that they can conform. Copy of PIA to be included in lecture pack and relevant areas written into planning brief.  
	BCOT and Station Manager Basingstoke. 
	One week prior to course. 

	Possible access problems for disabled visitors
	BCOT to advise us prior to the event so that documentation can be provided in Braille or audible formats. BCOT to provide a sign language if required. Lecture facilities to be transferred to ground floor if required. 
	BCOT to be informed of the content of the PIA so that they can conform. Copy of PIA to be included in lecture pack and relevant areas written into planning brief.  
	BCOT and Station Manager Basingstoke.
	One week prior to course.

	Possible Health and Safety implications on the grounds of religion or belief
	BCOT to advise us prior to the event so that documentation can be provided in different languages.
	BCOT to be informed of the content of the PIA so that they can conform. Copy of PIA to be included in lecture pack and relevant areas written into planning brief.  
	BCOT and Station Manager Basingstoke.
	One week prior to course.








