All Applicants – please read this information: 

As part of our ongoing review of our progression programme arrangements for 2010 we are now able to provide further information in relation to the Supervisory Manager arrangements. We have revisited the whole Assessment and Development process undertaken in 2009 and feel that there are further changes that we can make to improve the process and make these arrangements accessible for a wider range of  participants. 

The ongoing success of the Service in reducing risk in our communities requires development of a constant stream of people, with the right skills and abilities to fill future positions. To achieve this, we will develop an integrated process to enable the organisation to identify groups and individuals with the abilities to become our leaders of tomorrow.

The number of substantive vacancies available throughout the forthcoming year is difficult to predict, but the wholetime and Control Room appointments will be managed via the Appointment, Transfer and Promotion panel that exists for Supervisory  Manager placements.  All RDS appointments will follow the local arrangements that currently exist.  Green Book appointments will follow the normal recruitment processes.
Q:
 Who can apply?
A:
We are inviting applications from existing competent Wholetime Firefighters employed by Hampshire Fire and Rescue Service (WDS) and competent Firefighter (Control) employees. WDS and Control candidates must have been assessed as competent in their current firefighter role prior to the date of application. If a candidate’s development programme has not been formally signed off by the training team by the closing date for applications, then the application for the process will be declined at this time. Successful Control staff will not be able to use this process to transfer into operational WDS roles.  

In order to include all staff within this process, it has been agreed to offer the process to Operational Retained Duty System Competent Firefighters (RDS) and Green Book Staff who are interested in progressing to a supervisory position in the future. Undertaking the revised process will not offer any immediate promotion or future guarantees of promotion, but it will provide you with an action plan for development purposes. There will be no preferential treatment for future RDS or Green Book promotions for candidates participating in this process or enable transfer to the wholetime duty system. Similarly it  will not be viewed as a short-cut option for transferability purposes to the wholetime duty system at crew manager level either. 

Q:
What is the process?
A:
It is our intention to move to a Development Centre approach which will consist of three phases:

Application Stage

Phase 1 – Testing for eligibility

Phase 2 – Development Centre leading to an action plan 

Application Stage 

Application Form (formerly known as the Candidate’s Testimony)  Forms are available on the website under Service Forms   FM 9/2/1/. All candidates must complete this form and submit by the 13 August 2010.  Late applications will not be accepted.

Additional information may be found in the routine notice attached or by attending one of the briefing sessions.
The series of briefings for the supervisory managers development centre is to continue in July. This month will focus on Phase 1 of the process. Areas to be discussed are the operational knowledge test, situational judgement test and in-basket test. There will also be an opportunity to raise queries on the whole process for those who have been unable to attend previously. All potential candidates, WDS, RDS, Control, Green book and their line managers are welcome to attend. Attendance is voluntary and so you will not be able to claim allowances for this session.  Date and time are as follows:

15 07 10 - 1000 - 1200 hours FBT1 Wessex Block 
22 07 10 - 1800 - 2000 hours FBT1 Wessex Block.
03 08 10 - 1000 - 1200 hours and 1800 - 2000 hours Training Room 1
NB:  
 Each exercise will be administered under supervised conditions and candidates should plan a whole day to complete the process for phase 1.  
Following Stage 1, the successful top candidates ( a maximum of 8 candidates per Development Centre) will go forward to Phase II of the process.    Candidates will be issued with the Aspire Leadership Workbook to read through which features in the Leadership exercise in Phase II 
The  DCs will take place during the period November to December 2010 (specific dates indicated above) and will involve a two -day programme for all participants.  Further information regarding the DC will be provided  prior to attendance for all candidates that successfully complete the stage1 process.  
A pass from the DC will not have a finite validity period. However, successful candidates are not guaranteed a promotion or job offer.  If unsuccessful, candidates may not reapply for twelve months.

Q:
Can I carry over my previous Stage 1(ITOP) scores?

A:
No, you must resit the Operational Knowledge Assessment, SJT and In-Basket exercise alongside all other applicants. Your scores from this years process  will be assessed alongside all new applicants and the top scoring candidates offered a place at the DC.
Q:
Are there any going to be any Preparation Sessions?

A:
Briefing sessions have taken place since May 2010 and will continue throughout


July 2010.  
Q:
Will I be given Time off in Lieu or paid for travelling?

A: 
No, to both aspects. You are investing your own time  in your own career options and your continuing professional development with support from the Service.
Q:
Will I receive a feedback report from Phase I?
A:
You will receive the details of your  results only and will be formally advised if you are to be offered a place at the DC.  

A:
Will I receive a feedback report from Phase II?
If you attend the DC then a feedback report and development action plan  will be provided after the completion of all development centres.  

Q:
Do I have the right to appeal against the results?

A:
No, you do not have a  right of appeal against the results from any aspect of the process nor the right to request re-scoring of any element.  

Q:
Do I have the right to see the assessors notes?

A:
The notes gained via the Development Centre will be mapped against the PQAs 

required during the exercises.  These notes will formulate the personal development programme issued at the process.  Your coach will have incorporated the important reference aspects in your feedback report to assist you with your future development.

Q:
If I am WDS and RDS firefighter, and successful at the Development Centre will I be able to carry over my CM role to my RDS contract?
A:
No, there will be no carry over of role to your RDS contract or vice versa. 

Q :
Who should I contact if I have further questions?

If your query relates to the process please contact the HR ( Workforce Planning ) team, who will then contact the appropriate person to ensure you receive a response to your query.

If you have queries relating to the operational knowledge syllabus please discuss initially with your station manager.
